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Phén I. TOM LUQ'C VE CONG TY - MUC TIEU VA CHIEN LUQ'C PHAT TRIEN

NHUNG SU KIEN QUAN TRONG :

1)  QUA TRINH THANH LAP:
Thanh 1ap cong | Trd thanh Tiép cén Chuyén Khanh thanh | Tang von diéu 1€
ty SXTM nha cung cép | thuong mai | thanh Cong | nha may tai thanh
Nhua Tén Dai | baobi PP 16n | quéctéva | tyCPNhwa | Cum Céng | 244.305.960.000
Hung, chuyén nhat cho céc xuét khau Tan Pai nghigép Nhua dong
san xudt bao bi | céng ty xuét sang thi Hung, vén Duc Hoa,
PP tdi sinh nhap khiu truong Chau dicu 1¢ Long An
cung cap cho gao0, cac Au 20.000.000.0 | Tang cuong
cac nha mdy | cong ty nhap 00 dong xuat khau bao
héa chét, phan | va dong géi bi PP, vai dia
bon bao phan bén k¥ thuat, vai
tai Cang Sai phti néng
Gon nghiép vao thi
truong My,
Canada
2) CHUYEN BOI SO HI*U THANH CONG TY CO PHAN VA TANG VON DIEU LE:
L Nam 2002: chuyen thanh Céng ty CP Nhya Tén Dai Hung, von diéulé =~ 20.000.000.000 dong.
= Nam 2003: téang von dicu 1¢ lén : - 28.600.000.000 dong.
Nam 2006: ting von diéu 1€ 1én 45.000.000.000 df)ng.
= Nam 2007: tang von didu I8 Ién - 104:000.000.000 dong.
Nam 2008: tang vdn diéu 1é thanh 205.460. 000.000 dong.
Nam 2010: ting von diéu 18 thanh 244.305.960.000 dong
3) NIEM YET:
= Turngay 28/11/2007: cong ty ¢b phan Nhya Tan Dai Hung chinh thiic giao dich 10,400,000 cd phiéu
tai So Giao Dich Chimng Khoan TPHCM, theo quyét dinh s0: 149/QD- SGDCK ngay 20/11/2007.
© Tir ngay 30/09/2008: niém yét bd sung 10,146,000 cb phiéu theo quyét dinh s6 107/QB-SGDHCM
ngay 30/09/2008. >
= Tu ngay 20/08/2010: niém yét bd sung 3.884.596 ¢b phiéu thuong theo quyét dinh sé 167/QD-
SGDHCM cua S¢ giao dich Chitg khoén TP.H6 chi Minh ngay 11/08/2010.
= Loai chimg khoén: Co phiéu pho théng.
.0 Ma chimg khodn: TINE.
" o Ménh gia: 10.000 dong/cd phiéu.
" S lugng c6 phiéu da phét hanh: 24,430,596 ¢b phiéu
o Sb lugng co phleu dang luu hanh: 21,268,956 c6 phiéu
o  Sb luong cb phiéu quy: 3.161.640 ¢6 phiéu
4) CAC SU KIEN KHAC:

T ndm 2003: ap dung hé thong ISO 9001 :2000, néing cap thanh ISO 9001:2008 trong nam 2009.
Ngay 27/2/2007: dugc to chirc TZU cua Chéu Au danh gié cap “Chimg nhén dat c4c yéu cau vé kiém

SOt sin xuét tai nha may”.

Tir nam 2007: dau tu dai han vao mot sé du 4n dé tang hiéu qua su dung ngudn vén:
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Thang 5/2009: dugc khach hang td chic danh gia cong nhan dat cdc tiéu chudn bo luft ung xir
“BSCI” va dat yéu cau hé thong quan ly vét liéu an toan “MSDS”.

1 Tu Nam 2003 da duoc B6 Cong Thuong (trude day la Bo Thuong Mai) xét ting danh hiéu “Doanh
Nghiép Xuét Khau Uy Tin”.

. QUA TRINH PHAT TRIEN:

1. NGANH NGHE KINH DOANH:

San xuAt, mua ban bao bi nhya PP, PE, PET.

San xuét, ché bién san phém €ao su.

Mua ban san phém nhua, nguyén liéu nhya, bot mau, may moc thiét bi va phu ting nganh cong
néng lam ngu nghiép.

T nam 2010 dén nay cong ty di xay dung thanh cong mang ludi gia cong nhiéu céng doan san xuét tai
khu vic ven TPHCM va mét sé tinh thude dong bang song Ciru long, nham dép tng linh hoat nhu cau
khach hang va thi trudng (ddc biét vé xudt khdu), va gép phan giai quyét viéc 1am thudng xuyén va thu
nhédp 6n dinh cho hon 500 lao dong tai cic vé tinh.

2. S’ MANG CONG TY CO6 PHAN NHUA TAN DAl HUNG:

“Tré Thanh Mgt Trong Nhitng Cong Ty Thanh Cong Hang Piu Trong Nganh Bao Bi PP Vi PE Tai
Viet Nam Va Chdau A “.

Thong qua:
+ Hinh anh cong ty va thuong hiéu san phdm: “Danh tiéng va Tin ciy”.
< Ngudn nhén lue: “Chuyén Nghiép”.
» San phim cua cong ty 1a: “Chdt lwgng, Loi .fc,-‘: cho Khdch hang”.
+ Giao nhan va Phan phdi: “Kip thoi, Hiéu qua”.
< Giaca “Canh franh” va phuong thirc thanh toan “Thee thoa ﬂm{m

Tén chi hanh dong ciia CBNV va Cong Nhin Céng Ty Cé Phin tha Ta (m B(u Hirng:

“Suy nghi va hanh dpng hiéu qua dé dat dicgc sw hai long cao nha it cia khdch fmng

3. CAC CHIEN LIYOC TRUNG VA DAI HAN:

Thuec hién sie mang va ton chi hanh dgng, cong ty kién dinh va nhat qudn thwe hién cdc sdch lwgc
canh tranh va phit trién trong qud trinh hoat djng:
71 Phat huy céc thé manh va so truong, chu dong hoi nhap vao cac khu vuc thi truong Dong Nam
A, Chéu Au va cac nude khic trong hi¢p dinh thuong mai TPP.
[l Tiép can nhanh va sat dung de kip thoi thay doi, dap ung nhu cau va thi hiéu khach hang, gift
viing thi phan (@dc biét I xudt khdu) trong moi tinh hubng.

J 0 Thuong xuyén nghién ctru ép dung cong nghé mcn va phat trién san pham moi.
0 Lién tuc dbi méi trang thiét bi ngay cang tién tién hon dé khong ngling ting nang sut, tiét kiém
ndng luong va nguyén liéu, tang tinh canh tranh cua cong ty
[ Thuc hién moi bién phap dam bao chét lugng, duy tri thuong hiéu chét lugng hang dau.

Xay dung co cau to chitc phu hop linh hoat véi qui mé hoat dong timg giai doan.

Khéng ngimng néng cao néng luc cuia b mdy quan ly diéu hanh va chuyén mon. C6 ké hoach
phat tr1en nhén su lau dai, theo hai hudng: nang cao ning luc nhan su nong cbt va dao tao doi
ngft ké thira

Kiém soat ndi bo t6t, chu trong quan tri phong tranh r0i ro. Phan tich cdc chi phi nhim & ra cac
bién phép tiét giam,loai bo cac khoan chi khéng hop ly

Biét dtc két va van dung kip thoi céc kinh nghiém, cai tién lién tuc trong cac hoat dong.

[J
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4. KET QUA HOAT DONG NAM 2015:

A. DAC DIEM MOI TRUONG KINH DOANH 2015:

Kinh té Thé gici:

B.

1)

[l

Kinh te MY phuc hdi du tang truéng chua 6n dinh, nén kinh t& khu vuc st dung dong tién chung
chau Au (Eurozone) tiép tuc chat vat hon voi nhiing bat cap do phai d6i pho véi dich “tj nan” tir
Syrie, Kinh t€ Trung Qudc tiép tuc giam toc, trong khi kinh té Nhat dang dan thoat khoi suy
thodi thi Brazil,ddc biét 1a Nga va lai bat dau suy thoai trim trong, céc nén kinh t& méi ndi c6 su
phan hoa ve tang trudng.

Gia dau xubng dbc nhanh. Cuc Du trif Lién bang M§ (FED) tang 1ai suat di chdm hon so véi du
béo, dong USD téng gia manh, ddng Yuan phé gia manh kéo theo hé luy clia hé thong ty gid va
TTCK toan cau. Gia hang héa co ban g1am xuét hién cac déu hiéu giam phét va giam dau tu,
thoai von dau tur tai cac thi tr uwong mai noi.

Kinh té frong nicoe:

[

So v6i 2014, kinh té “vi m6” én dinh hon rét nhiéu, GDP wée tinh ting 6,68%, GDP binh quan
dau nguoi ndm 2015 woe tinh dat 45 7 triéu dong (twong diong 2109 USD, tang 57 USD), chi s6
lam phét chi ¢ mirc 0,6% (thdp nhat ké tir nim 2001 cho téi nay), duoc danh gia la dau hiéu tich
cuc cho nen kinh té khi tiéu ding gia ting (mutc ban le hang hoa va dich vy tiéu dimg -da loai
trir yeu 16 gid- tang khoang 10,6-10,8%, Ia mitc cao nhat trong 5 nam qua) trong khi gia hang
héa thé gidi giam manh.

Ty gia VNB/USD dugc diéu chinh 3%. Xuét khdu van dwoc duy tri du gip nhiéu khé khan trong
nganh linh vuc dau khi va nong nghiép.

Tinh hinh trén cho théy nén kinh té ciia Viét Nam da c6 nhimg su phuc héi 16 nét. Co cdu nén
kinh t€ ti€p tuc c6 su chuyén dich tich cuc du ng nuoc ngoai va ng xau van chua duoc cai thién.
Ky két tham gia nhiéu hi¢p dinh quan trong: AFC, TPP.,... (sé tgo ra Iha(,h thire I6n doi vai Viét
Nam do Viét Nam lywa chon con duong cdi cdch tie tie va bm mot s6 yéu 16 lich sir @ lai nhw khu
vuee doanh nghiép nha e 1om, thé ché thi truong khong hoan chinh..).

TAC PONG TRUC TIEP CUA MOI TRUONG KINH DOANH BEN CONG TY:

Dong bién vOi gid dau, gi4 cac nguyen vat ligu chu yéu ctia san xuét bao bi giam lién tuc, anh hudng
16n va truc tiép dén gia tri ton kho va gia ban (doanh thu).

Bdangso sdnh gid nguyén ligu PP :

e So sdanh 2015/2014
Thing Nim 2015 Niam 2014
BQ Thing BQ Qui | BQ Nim BO Thing BQ Qui BQ Nim BO Qui BQ Nim
I 1,093 1,565
i 2 1,037 05 1,557 1.552 -27.48%
k5 1,246 1.533
4 1,314 574
5 1,389 1.335 1,579 1,583 -15.67%
6 1.301 : 1,592 : - S
= 1.238 1,142 1,612 - 1,529 -25%
8 1,132 1,134 1.584 1,585 -28.42%
9 1,033 1,558
10 1,024 1022
(i 999 972 1,443 1.397 -30.42%
12 893 1.226
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2)

3)
4)

D.

Bidni e Thi ane PP
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Trong nén kinh té “mé™ rit nhanh, cac doanh nghiép Viét Nam trong do cé Cong ty Tan Bai Hung
chiu dp lyre canh tranh ngay cang tang, Lhcmz chi trong linh vire xuat khau ma ngay tai thi triurong
trong nudc. Cde doanh nghiép canh tranh quvet liét vé gia ban, chit lurgng va chinh sach thanh todn
dé giir thi phzln

Thi trudng xuat khau cia Tén Dai Hung gép nhie ieu kho khin, mot so khéch hang suy thodi.

Tuyén dung lao dong san xuét gﬁp nhiéu khé khan do sy ::huyen dich manh lao déng giira cac nganh
vi doanh nghiép trong khu vire, ¢6 nhirng thoi diém khéng thé nhan thém don dat hang.

. NHUNG BIEN PHAP CHU YEU TRONG THU'C HIEN KE HOACH NAM 2015:

Trong bién dqng va kho khan ciia méi trrdmg kinh danh, Cong ty da:

Tan dung vj thé thucrng higu uy tin va thi trurdng it Lhau 1ém, linh hoat diéu chinh ké hoach, co cau
san pham theo nhu ciu khéach hang ting cudng uép thi néi dia va khach hang tiém niing.

Tir d6 cén dbi du don hing dé on dinh san xudt, ting san lugng va-doanh thu trong diéu kién giam
gia ban dé dat mue tiéu lgi nhudn theo chi tiéu ké hoach di dé ra.

Theo dai tv gid, gid nguyén phu liéu. kiém soat chit ché mua hing dé phong tranh nhimg hiau qua
nghiém trong.

Tang cudng quan Iy dé phong ngira nhirng mit trdi cua chinh sdch thanh toan canh tranh

Thye hign nhﬂn;, I:m;n phép dé ting niang sudt lao ddng ndi bg va khai thic ning lue gia cong, dém
bao chit lrgng va thoi han giao hang trong tinh hinh thiéu lao dong tai mot s6 cong doan.

KET QUA THUC HIEN CAC MUC TIEU CHU YEU NAM 2015:

STT Chii ticu chii _1':#:; Ké frogeh 20105 Thire hién i
0l Sin liwgng bao bi 10,000 tan 11,282 tan 112,82%
02 | Doanh thu ‘ 480 ty dong 578.8 ty dong 120,59%
03 Loi nhugdn san thué 10 ty dong 10.500 ty dong 105,8%

O Két qua dat duge néu trén tuy chura that sy xudt sic. nhung la thianh tyu va su thira nhin no
lye 1on-lao cia doi ngli can bd cong nhiin vién cong ty trong suot qué trinh hoat dong nim
2015.

Cing véi viée gia tang san lugng tiéu thy IIQI dia, Cong ty van thue hign hiéu qua dinh
hucmg xudt khau (dar v n ‘ong doanh thi grm 75%) du thi-trrong xudt khau da va dang co
nhiéu bién dong.
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5. DINH HPONG PHAT TRIEN NAM 2016:

A. DUBAO NGAN HAN VE MOI TRUONG KINH DOANH:

Kinh té Hu: aidiz

"I Kinh t& My tiép tuc chuyén bién véi vai tro dau tau cia kinh té the giGi (dit ¢ ¢o Tong thong
mdi), khdi Euro cham tang truong vi tiép tuc duong dau vai van dé ndi bg trong khdi va lan song
di cur & té nan khung bé. Kinh té Trung qu-&c va Nhat s phuc. hoi dan.

Di xu hudéng hop téc mo rong nhung loi ich va canh tranh quéc gia d:.rqc dé cao hang dau.

Gi4 dau va hat nhya toan cau sé ticp tuc giam trong diu ndm 2015, roi sé tang dan.

| o

Kinh té néi dia:

O Chinh sach Kinh té vi m6 khong thay déi du chuyén giao quvcn lwc cho b may chinh phu mdi,
bién déi khi hiu sé anh huong xau dén tang truong Kinh te va an sinh xa héi.
Cac doanh nghiép tap trung vao nhimg san pham cé gid tri gia ting cao, hién dai hoa day chuy én
cong ngh¢, chi trong vao nhimg san pham than thién véi méi trurong, an toan vai sire khoe tiéu
dung, dat tiéu chuan quoc té dé xuit khau,
Gia dién va xing dau tang, ting chi phi bao hlem xd hoi... phai dong cho nguoi lao dong khién
chi phi san xudt tai Viét Nam tang cao, g:an tiép anh hudng dén sie canh tranh cha cac doanh
nghiép Viét Nam ngay trong thj mr{mg néi dia.

0 Hiéu qua SXKD nganh bao bi thip dan. cic doanh nghiép canh tranh kém sé tiép tuc bi dao thai,
dic biét sau khi cdc hiép dinh thuong mai da ky vai khoi ASEAN. EU va TPP tré nén hién thyre.

B. CAC MUC TIEU/CHI TIEU HOAT PONG CHU YEU NAM 2016:

Chi tiéu co han Nim 2016

01 | San fwong bao bi 11,000 tan
02 | Doanh thu 474 ty dong
03 | Loi nhudin sau thué 14.9 ty -.]f'-uy,
04 | Co tike 7%

Dinh huwdng tong thé:

Tﬁng cudmg ndng lwe quan tri cong ty va khong ngimg cai tién hoat d6ng diéu hanh theo hudng

gia ting két qua va hiéu qua.

{'.,:u tien hoat dong quang ba uép thi, nim va hoach dmh sat diing nhu cau khach hang.

Bép ting duge canh tranh vé gid ban, co céu san pham linh hoat theo don hang, duy tri thwong

hiéu hang diiu vé chit lrgng bao bi.

0 Klem soat mua hang, giam bét ton kho, kiém soat chat ché thu chi thanh téan va cong ng. Tai
cau triic cic khodn ng. giam din cic khoan vay ngoai té va chi phi tai chinh, thanh 1y hét céc
khoan diu tu chimg khnan

‘ = Duy tri qui md san Xuét, tiét giam bét bo may va chi phi gian tiép, du trr d6i méi MMTB, thic

day ndng sudt lao dong, giam phé liéu phé pham.

C. KE H{}.-t('l] HANH DONG 2016:

a) Hoat dong kinh doanh & cung g Joia conge:
O Ba} manh hoat dong tiép thi tim kiém thém khach hang méi & tiem nang. Trong d6 uu tién xXuat
khau.Tang thi phan nhimg khach hang cii va nhitng khach hang thanh todn tot & tiém nang.
Tang cudng hoat dong cham séec khach hang chii trong thu thap va phén tich thong tin vé xu
hudng thi truong va déi thu canh tranh dé c6 cde chinh sach thi trudmg phu hop va higu qua,
phan anh knp thoi cac mong muon vi yéu cdu ctia khach hang vé thiét ké va chat lwong san pham
dé cai tién va dap img.

Linh hoat dam phén vé gid (chinh sdch gid hop Iy d. é tew tién nhén don hang cé so6 lugng lom).
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Phéi hop TCKT thudng :«u}fen theo dai tinh hinh ¢ong ng ban hang == Thoéng qua dé xdc dinh
chién lirge ban hang d6i voi timg khach hang,

th Iu;-p KHDD té chire cung tng nguyen liéu VTKT va gia cong bin thanh pham dat cac yéu
cdu san luong, chét lugng, chi phi va tién do hoach dinh.

b) Hoat ding Ki thuit Cong nghé va Dam bio Chiit lrorng san Ehﬁm:

Cing nghe:

Thay d6i va giam sat cong thire phdi trén vi nguyén liéu dau vio tai PX kéo soi phu hop gid
thanh, chat lugng theo timg nhém san pham.Tinh toan va dé xuat giai phap dap ung nhu eau
taical cho kéo 5¢i.Tan dung cac nguyén li¢u, phu gia ton kho va dam bao sir dung ding ma so.
cip chit luong

Bénh gid lai hoat déng sir dung méay dét nhim tang nang suat, khie phuc 161 nhén vai.

Banh gia lai cong nghé mdy trang nhim giam gia thanh SX. Tim hiéu cong nghé trang trong

Cai tien qui trinh 5X phan xudng in.

OQuin Iff chiit mmru

Pio tao QA vé nhan thire chét lugng “first in time”, tr duy phong ngira la chinh.

Tang cudng céc hoat dong giam sat, kiém tra viéc tuan thi qui dinh, qui trinh dam bao chit
lwgng néi bo va bén ngoai. Giam sat, kiém tra. danh gia hiéu qua cta hanh d:}ng khéc phue
phong ngira tai cdc by phin va co so gia cong. Tudn thu phwong phip lay mau kiém tra nhim
han ché t6i da mit tréi clia phuong phap kiém tra xdc suat

Dy béo, canh bao 18i chat lwgng tiém an. tham muu cac giai phap khic phue phong ngira hiéu
ql.IEI

( o dién:

Ho trgy cai tién qui trmh san xudt khau in.

Cai tién tAng niing suat may cit may tr dng, cai tién hé tltung lam lanh tai may trang bao gom
bé sung cdc 16 lanh phia trrde dan cudn vai va T nude Lﬁp dit he thnng cham nhét may dét tr
dong.

Lap dit loadcel cudn val xd va trude cudn thu vai voi cac ma} PX tring. :

Ché tao bo sung may \:Ep van hong mai. Ché tao may may v ién miéng tw déng bao shopping.

) Hum' ding san xude:

Tﬂng cuomg viee giam sat gio g;ac lam viéc & ban ca san xudt & cac cong doan san xuat

Piéu phéi tot lao dong dé dam bao san lugng, tién d giao hang.

Chu dong trong vige kiém tra chit lugng san pham, xir 1y kip théi cde sy ¢d chat lwgmg nhim han
che t6i da thoi gian dimg may

Phéi hop véi phong co dién dé cai tién quy trinh san xudt, cai tién may méc thiét bi dé ting nang
suat /san luong.

Tiép tuc quy hoach & sip xép lai mat bing san xuat hop 1y & my quan.

Duy tri & thire hién viéc thure hién ATLD & VSCN

Kiém soat viée sir dung nguyén vat liéu ding théng s6 kv thuit va khéi luong.

Giam ty 1¢ phé liéu dat muc tiéu duéi 5.5%.

d) Hoat ding HCNS:

Tuyén dung: trong tam cua cong tic tuyén dung niam 2016 phai dat 3 yéu cau: (1) Giam ty le
nghi viée, (2) T a0 sin ngunn dé bo sung kip thai dinh bién theo ké hoach, (3) Thay thé cic vi tri
khong dat yéu cau cong viée.

Dio tao: lnen khai day du cde chuong trinh dao tao dinh ky hang nam. Chi trong déo tao ning
cao tay nghe ctia cong nhin yéu kém va sang loe nhimg lao dong khéng dat yeu cau. Tim noi
phit hop dé dio tao ning cao nghiép vu chuyén mén va ning lirc quan tri céc cép.

Cilng Ty €6 Phin Nhra Tin Bal Hing BAO CAO THUONG NTEN NAM 2015 Trang &



An todn lao ding va VE sinh cong nghiép:

o Giam sat chiit ché cong tic dam bao An todn lao dong: (1) Ra sodt cac diém c¢6 rii ro xay ra
TNLD, (2) Thye hi¢n cdc bién phap cai tién may mée dé giam nguy co TNLD, (3) Thudng
xuyén nhiic nho CB-CNV luén dé cao canh gidc dé dam bao An todn lao dong .Trong
dé.trong tam la cai tién MMTB dé ngan ngira TNLD.

o Hb troy cac PX trong viée t6 chirc sang loc, s:‘.-'a.p \ep mat lﬁng tm phan xuéng. Duy tri cong
lac me tra An toan -VSCN dinh k¥ vao thir hai hang tuin. Dé cao vai trd cta quan ly trire
tiep (Té truéng. QLPX) trong cong tac dam bao ATLD-VSCN..

An ninh trit rie:

o Du‘y tri he t]mnf- giam sat an ninh tai nha may.

o Tiép tuc nang cap doi ngil bao v¢, duy tri nghiém cong tac tuan tra, kiém soat cia td bao vé
dam bao khéng xay ra mit cap, mat An ninh trit ty tai cong ty. -

Citu trite cang ty, Co cdu nhin sw, Quy trinh vé chinh sdch:

o Kiém sodt dinh bién lao dong tai cic khﬁu Cit, May, LDPT, Pdng kién....dé dam bao bd
méy gon & Lh{mg ting nhan sur nlnmg vau dat muc tiéu san lugng,

o Phoi hm) vOi by phiin K¥ thudt va San xuat thire hién dong thoi cac glal phap: (1) kiém sodt
gio giae lam viée, (2) cai tien MMTB, ting cuong cong tic bao tri de giam tan suat sy co va
théi sira chira, (3) sap :uap phan bo méy hop ly... . nham tﬁng nang sudt lao dong.

o Sdp xép nhén sy & mét s6 bo phén gidn tiép nham hop Iy va tinh gon b may.

e) Vé tii chinh ké todn:

Tiép tuc cai tién quy trinh 1am viéc.

Phdi hop véi cac phong ban trong Cty ::Ie quan |y chi phi chat ché, phat hién cac khoan chi phi
khong phit hep va lang phi nhim aop pttan tang Icn nhuin cho Cty.

Chu dong phat huy vai tro trung tam trcmg hé thong kiém sodt noi bo, phat Imy kha ning tham
muru ¢ia ke toan quan tri déi véi bo may diéu hanh. han ché t6i da nhirng sai sot st liéu va thoi
han bao cao

D. KE HOACH SU DUNG VON 2016:

Ké hoach sic dung vin nam 2016 ( Pvi: VND)

Str dung hoat ding SXKD 200,000,000,000
Ste dung diu tw ngdin han 60.000,000,000
S dung diu tor dai han 14.700.000.000
St dung dau tie BDS dai han 100,000.000,000
Tra ¢ tire ¢o déng 11,738.274.000

Cing 386,438,274,000

Trong do:

Pon vi diu tiw Noi dung diu tie Gid Irj
Neidn hang EXIMBank Co phiéu 3.700.000,000
Cty CP Diu ti Xdy dung Tin Di Kinh doanh khu CN & Nha ¢ 1.000.000.000
Cty CP Diu i va DV Ha ting A Chau__| Kinh doanh dich vu Cang 10.000.000,000
Ddu tie cdi tién day chuyén san xuit - 10.000.000,000

Cang Ty C6 Phin Nhgea Tin Bi Hing BAO CAO THUGONG NIEN NAM 2015 Trang ¢



Phén Il. BAO CAO CUA HQI PONG QUAN TR].

11.

I

4)

NHUNG NET NOI BAT CUA KET QUA HOAT DONG NAM 2015:
Trong ndm 2015, Hoi dﬂng quan tri da bam sat tinh hinh san xuat kinh doanh, ¢6 nhitng dir bao d;nh
huéng diing, tap trung lanh dao va gidm sat toan dién td chire hoat déng ciia cong ty. dong vién va hd
trg toi da cho bo may diéu hanh, cing voi vige phat huy duge tinh than chu dong, doan két trach
nhiém cua dm ngii ¢an bo cong nhan nong cot chim soc doi scmg vat chat va tinh than, la nhimg
nhén t6 quyét dinh lam cho tb chirc cong ty van 6n dinh, phat trién.

HBOQT tuan thu va thye hign day du chinh sich phap luat nha nuée, diéu 1€ va cac qui ché quan tri
cong ty co phan dai chung niém \e{

HBQT da ¢6 nhirg quyét sach vé: sir dung ngoai té, thay déi va déu tu thém mot s6 MMTB san
Xuat, cai tién ché do hrong san pham. ting nang sudt lao dqng duy tri hé thong gia cong, dinh mire
ton kho nguyén lig¢u.
Két qua hoat déng san xuét kinh doanh néim 2015 dat nhing két qua chi yéu nhur sau:
: Tong san luong: 11.282 tan. dat 112.82% chi tiéu ké hoach.
Téng doanh thu 578.8 t¥. dat 120.5% chi tiéu ké hoach.
Ty trong xudt khau dat 75% (chi tiéu dir kien la 65% ).
0 Téng lgi nhuan sau thué 10,579 tv dong, dat 105.8% chi tiéu ké hoach.
Uy tin thwong hiéu, qui mé t6 chite, ning lyc san xudt dwge duy tri, tai san va ngudn von ciia cong ty
duge bao dam, tinh hinh tai chinh luén lanh manh.

QUAN TRI RUI RO:

Trong ndm 2015, cong ty da hét sire chi trong thire hién cdc bién phap phong clmng rii ro, khong dé
xay ra cac anh hwong nghiém trong dén hoat dt}ng va hi¢uqua cua cong ty, bao gom:

Theo dai tinh hinh kinh té va cac chinh sach vi mo tai cic khu vyre cta khach hang xuat khau, lién hé
théng tin hai chiéu thudmg xuyén véi cac khach hang.

Kiém soat chit ché cong ng ban hang, thudémg xuyén danh gia kha nang thanh todn cta cﬁc khach
hang qua vige dét hang va chi tra.

Thue hién Bao hiém cho tat ca hang hoa; kiém soat qua trinh xuat nhdp giao hang va véin chu_n,,r;n
Theo dai hmn dfmg cua gid nguyén ligu, xay di,l.'ng lai dinh mire ton kho., dam bae dugc sur 6n dinh
cho san xuét va ngudn vén duge sir dung hiéu qua.

Theo ddi chinh séch kinh té. tinh hinh ty gi4 tai Viét Nam dé st dung nguon USD ¢ lgi nhét.

Biéu phoi lao dong kip thoi qua céc cong doan dé dam bao san lirgng va tién do san xuat.

TRIEN VONG VA KE HOACH TRONG TUONG LAI:

Véi nhitng 1gi thé vé nang lire san xudt va kha ndng tai chinh, kinh nghiém thuong tnrmg_. dang cd
mét luong khich hang truyén thong & then chot va kha déi én dinh, Thuong hiéu ciia cong ty duge
tin c@y cing vai ciing v&i kha nang canh tranh cua cong ty trén cd hai thi rudng néi dia va \uﬁt I-;hau
la nhitng co s& va thoi co dé cong ty Céng ty Cé phan Nhya Tan Pai Hl.rng t1E:|! tuc phit trién bén
viing mic dil thi trudmg dang ¢6 nhitng bién dong kho ludmg va canh tranh ngay cang khdc liét.

HBQT sé tép trung vao mot s6 hoat dong c6 tinh dot pha trong thoi gian téi nhiim nang cao hiéu qua
hoat déng cia cong ty nhur sau:
o ‘\Ighlen ctru ap dung mgt s0 cong nghé dé phat trién sanpham moi.
o Tiep tue dau tu d6i méi cde loai may mée thiét b; san xuat mdi dé tiét kiém lao déng, nguyén
liéu va ning lugng.
o Mo rong quan he, tim kiém cdc co hdi hop téc lién két trong nganh va chudi gla tri (i ong v
ngoai mede), dau tr vao cdc dir 4n dai han khac dé gid ting vi thé cong ty va hi¢u qua sir
dung von.
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BAO CAQO TiNH HINH TAI CHINH 2015.

1) Cdc Chi tiéu Tai chinh chii véu:

Chi tiéu vé ki niang thanl todn
* H¢ 6 thunh todn ngin han 0.56 0.58
* Hé 56 thanh todn nhanh 0.81 L91
Chi tidu vé co el vin
* Hg 50 ng / tong Ldi sin 043 .53
* H¢ 20 ng / Vin chiy s hitu .74 1.12
Chii tidu vé ming liec hoat ding
*Vaong quay hang 1dn kho 4.54 4.03
* Doanh thu thudn trén tong 13i san 132 1.14
Chi tidu vé kha néing sinlh i
* Hi 50 lgi nhugin sau thué/doanh thu 1.50% . 58%
* H s loi nhugin sau thué/Vn chii s hin 3.45% 3.83%
* HE 50 lgi nhuin sau thué/tdng 14 san 1.98% 1.80%
* HE 56 LN tir hogt déng kinh deanh / doanh thu thudn 1.32% 1.82%
2) Tom tat Gid tri 56 sdach neay 31/12/2015:
Sir curai nim S6 i nam
TAI SAN NGAN HAN 373.625.828,567 475,159,600,754
Tidn vit cde koan teong deong tién £2.364.036.940 77.305.028.820
Cie khodn dew tee tai chinh nedn han 66,127.777.778% 102.200,000.000
Cae khadan pfai th 92812180929 106,414,337.738
Hing tan kho 117.276.375.172 172.609.246.852
Tiai san ngan han khic 15.045.457.748 16.630.987.314
TAISAN DAI HAN 161,103.845.248 174,937,166,023
a8 xdm o dinh 30417717480 T ARRTTARRT
Bar dgng san ddu i - : -
Cae khodn diin tie 1&i chinly dii han 14.728.085.352 19920640549
Tiui san dai han kivdc 106,958,042 416 L1 766,750,587
TONG CONG TAI SAN 534, 729.673.815 650.096.766.777
NOQ PHAI TRA 228.180.035.747 343.492.334.703
Ner sradin hon 208.761.670.307 276.667,241.483
Ner daas fan 19.418.365.440 66,825,002 820
NGUON VON CHU SO HTU'U 306,549,638,068 306.604,432,073
Vin ehi s hity 306.549.638,068 306,604,432.073
TONG CONG NGUON VON 534.729.673.815 650.096.766.776

3) Tdn tit cie chi so:

Tding Tii Sdn

Tei sean ng:i-r g Tang Tai San (%) 69.87% 730995

Tt san D&8 han/Ting Tai San (%) 30:13% 26.91%
N phai fri

N phiii tra Tong ngudn von (%) 42.67% 52.84%

Von ehii sar hime Tang neuwdn von (%5) 57.33% 47.16%

Ner phai tra/ Von chii 56 hitn (%) 74.43% 112.03%
Ty sé kha ndng thanh todn z

1V 56 khd ndng thanh todn nhanh .81 091

Ty 56 kha nang thaml todn hign hanh .56 (.58
Ty 86 Lui nhuén

Tv 84 Loi nhugn sau thié/Doanh tha thudn (0N Bién) 1.50% 1.58%

Ty 84 Loi nhugind téng tqi san (ROA) 1.98% 1.80%

Ty 8 Leri mhign/ Vén chit s hitu (ROE) 345% 3.83%

Ty Sé Lyi nhugn’ Von Co phan 4.33% £.80%

Ciing Ty Cé Phitn Nhgra Tén Bl Hing

BAD CAO THUGNG NIEN NAM 2015
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4) "s.fumﬂ thay déi so vai dic kién va n ouyén niidn:

Trong nim Cong ty di thanh ¥ giam bét 200.000 cb phiéu EIB, sau khi hoan nhép dy phong lgi
nhua.n thu duge 393,500,000 dﬁng

0 Cét giam ng vay dai han tir 3.125.589 usd xubng con 862.272 usd, dé giam dp lyc bién dong ty gid ,
dong thai tict kiém chi phi 131 vay dai han tir 4,5% \‘.uﬁng con ng vay ngan han 2,3%.

0 Trong nam 2015, do nha nuée diéu chinh ty gia 2 lan, bién ding tang 5%, sau khi trir thu nhap usd tir
ngudn xudt khiu vin con tang chi phi tai chinh chénh léch ty gia 8 ty dong, 1am cho lgi nhudn doanh
nghiép giam tuomg (mg.

II. KET QUA DPIEU HANH HOAT PONG SAN XUAT KINH DOANH:

1) Két qua thice hién chi tidu ké hoach San xuit kinh doanh nim 2015:

1 Tong sin luong (XK+NB) nam 2015: dat | 1,282 tan, ting 3.3% so v6i nam 2014, trong do:
¢ Tong San lugng XK nam 2015: 7,017 tan, giam 6.57% so voi ndm 2014
* Tong San luong NP ndm 2015: 4,265 tan, ting 16.58% so vai nam 2014

0 Téng Doanh thu (YK+NB) nam 2015: dat 578.8 ty, ting 0.41% so v6i nam 2014, trong dé:
e Tong Doanh thu XK nam 2015: Dat 433.117ty, giam 1,67% so v&i nam 2014
s  Tong Doanh thu ND nidm 2015: Dat 145,699 t¥, ting 5,32% so v6i nam 2014

Ty trong Xudt Khiu / Noi Pia nam 2015

2015 2014

Xudit khiu | Npidia | Xuit khin | Nji dia

Sdn liegng 62.2% 37.8% 66.56% 33.44%
Doanh thu 74.8% 25.2% 76.10% 23.90%

So sanh Ty trong San lugng va doanh tha 20152014

B Nan begmg B [loands th

Nouaaar kbveaar Nt ja \rsarr klyirse Nidalia

Vilm 2013 Vs 2014
2) Hmn dong tiép thi, bian hing, cune tene, sia cong (vai, dai, in mang OPP:

Di dﬁ dy bdo va thudmg xuyén chi dong thong tin 2 chiéu véi khach hang ciing nhu tiép can thém
mét s6 khach hang cii va méi dé tim du don hang, nhung két qua san lugng va doanh thu nam 2015
phén dnh dung tinh hinh khé khan cua mét sé khéch hing trong thi truong xudt khau, va hoat dong
tiép thi md rong thém thi phan nji dja ciia cong ty trong nim qua. -

Céc san phim chi yéu cua cong ty van dang trong-giai doan duy tri clia vong doi sén phiam, nhung
san lugng cla mot s6 nhém hang thay doi manh so voi ké hoach (hao shopping XK tdng, bao PP XK
& bao hip xudt khau & vai DKT xudt khau giam) vi khach hang chi chét gdp khé khin, tdc dong lém
dﬂn t0 chitc lao dong va qui trinh san xuat, giam loi nhudn cong ty (viée tdng don hang noi dia chi
nhém muc r?n;h la chia sé dinh phi vi gid bdn canh tranh rat rhr.-p)

Céng Ty €6 Phitn Niuea Tin Bai Himg BAO CAO THUGNG NIEN NAM 2015 Trang 12



Cor céz San oy ilwo nbvien EP 2015

B by Vil BET
Ty trong/TSL | So vdi ké hoach "
1| Bao Shapping 48.9% 133.4%
2| Bap PP Ngi dia I 7% 148.4%
3 | Bao PP-XK 7.9% 52.0%
4| Bao Ludi 3.5% 113.7%
6 | Bao hip L1% 21.4%
7| Viai BKT 0.9% 44.9%

Két qua thire frign Doanl the Cor Cong Duvarsh thes ITveo rdsom 8P 2014

2015

B g ¥ e 0k F

Nivdin lriing TV trong/TDT | So v ké hoach B
1| Bao Shapping 61.2% 142.3%
2 | Bae PP Ngi dia 23.9% 134.8%
3 | Bao PP-XK 5.5% 49.1%
4 | Bao Luwgi 5.1% 99.1%
6 | Bao hip 1L.2% 25.3%
7| Vai BKT 1.0% 43.5%

Hoat déng gia cong dét vai, dét dai, In mang OPP dép tmg duge chi phi, khoi lugng gia tang hon
120% so voi 2014, dat ky thuat, chat luong, tién dé theo timg don hang, ddc biét ddi voi nhém hang
bao shopping.

Hoat dong cung tmg nguyén phy ligu va vat tr k¥ thudt nhin chung 14 kip théi, dam bao cdc yéu cu
vé gid, chi phi mua Iung cdc thong so k¥ thudt va dinh mirc ton kho: dac biét, cdng ty da thay doi
cach dat hang va mic T.Gn kho nguyén ligéu n]mp khau trong tinh hinh gid PP lién tyc rét dén trong ca
ndm 2015, nham han ché thdp nhat anh huéng dén gid thanh va lgi nhufn.

ﬂm;h ng chung: CBNV phong Irmh doanh di thiee hién w.m.* siic ciic mhidm v vi yeu e tron o
tiép thi va bin ha ng, gin két p!:m hop h tre nhién mdt doi vdi ede bi phiin san xudt.

3) Hoat dong cong nghé & dam bao chit livone sdn phim:

Ciing nghé:

Thay ddi cng thire phéi trén theo hudng st dung PP chinh phiam .

Duy tri gidm sdt hoat déng cung cap nguyén liéu va qua trinh phdi tron theo ké hoach timg don hang
tai khiu kéo sgi; theo déi va can d6i duoc NVL diu van va ra phéin xu‘mrg kéo soi,

To chire lai hoat dong xay phé va gidm sat qud mnh say nong, pha tron phé xay.

Té chire san xudt taical trén mdy mdi, cai tién chét lugng taical nhim tang e kéo, do tring

Két hop Phong co dién va HCNS tang dinh mirc san lwgng va thay ddi dinh mirc Trang, cit may ir
dong, ra dinh mire san lugng may dét méi Lohia va Hengly.

Quan Iy chit I:.-:mrr

—

Dam bao kiém sodt hé thong quan Iy chat luong theo tiéu chuin 1SO 9001:2008, 16 chire danh zid ndi
bd HTQLCL hiéu qua va dat két qua trong danh gia dinh ki nam 2015 e
Pam bdo hoat djng hiéu qua ctia phong Thi Nghiém (Lab): bo sung cong viéc do sgi, cung cap ket
qua chinh xde, Kip thoi. : r i

Cic Ih@ing s0 k¥ thudt va yéu cau chit lugng san pham duge théng tin réng radi trede khi trién khai
san xuat,

Lay mau, kiém tra, ddi chiéu cic tieu chudn chét lugng dam bao tuan thu qui dinh, qui trinh.

Bo sung QA trong hai ca san xudt khau In. Phin cong lai cong viec QA phong thi nghigm.

Chng Ty C6 Phin Nira Tan Dai Himg
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Cai tién cdch déng thing tang so luong chét cont KTV75, KTV154 (tir 147,000 tang lén 173.000

baa/cont),

Bénh gid r.fum" CBNV phong cong nghé & OA di hodn thanh cde nhigm vy va yéu cm.' cliyén

miin, uf:rmg cin chii ding, nang dong nhiéu hon, cdi tién nhiéu mt trong hi trg ti chive hoat
dong san xuit, aip pIH?rI sia ting hidu qud hoat ding ciia edng ty.

4) Hoat dong ky thudt co dién va bao tri siva chiva MMTB:

Bao tri stea ehiva tai ede Phidn xirong: tap trung tai cc phan xuong lon (kéo soi va dét).

PX kéo spi:

o Sap xép, co cau lai hé thong tron ligu cdc méy chi. _

@ Vg sinh, canh chinh dau khuén cdc may s¢i: S1-84-55-87-88; stra chira hé thong giai nhigt ludi
tur dong 54 vi 85; phuc hoi cic 16 giai nhiét dan kéo lém S1-54-55-57-58; dai tu hé thong gidi
nhiét thung nude 57 va S8: sira chita hop 0 cao may S1 vi S8.

o Hoan tat ké hoach dinh k3 : thay nhdt hop 50, bom mé bac dan, canh chinh hé rhéng xich tai cc
dan kéo 1ém, nho.

PX Dfr: i

o SRE xép miit bing PX4 di doi 06 mé.}' 12 thoi.

o Diéu chinh may S5 chuyén san xuét cic mit hang "-":-ll dia k¥ thuit sang san xuat cc mat hang chi
bao ndi dia; thay sir do vio dan thau cdc may siéu thc: )

o Dai tu hoan tat 30 mdy dét 4 thoi: Béo tri hodn tat 16/20 may dét 06 thoi trong nha ludi trong ke
hoach, dang tiép tuc thue hién. :

@ Thay nhét hodn tat cdc may dét theo ké hoach dinh 1y.

Diiu tie thict bi mdi va cai ticn MMTB:

2]

o
(o]
(]

Lap dat hodn tat 15 may dét méi, mdy cit may tr dong méi. may taical, tit ca déu san xudt 6n
dinh./Bang dﬁ-‘ hang nhdp khdu meiy in Qlger 9 man).

i d&n hoén [aT. PX tring/ghép.

Ché tao hoan tit may ghép mang BOPP, giam 700 tri¢u chi phi so véi dit mdy bén ngoai.

Hoan tét qui trinh in cudn — xép hong - cdt ngui va may day ty dong, giam cong doan may tay,
tang san luong. Hodn tat dinh mirc lai vat tr ky thudt t6i thiéu, gidm chi phi ton kho vat tw.

Kiém sodt sir duing didn ndam 201 35:

(o]

o

Viée sir dung dién duge gidm sat kiém tra chat ché nham tiét kiém, sir dung hiéu qua nang lugng
vit phong tranh céc i ro tai san & tai nan lao dgng. |

Trong nam 2015, do sir dung céc dan xay méy In va ldp dit & sir dung thém hé thong dién quat
tai khu vire LDPT lam eéng sudt tiéu thu dién san xudit ting nhe.

So sanh Cong suat tieu thu dién 2015/2015
® Biguin 2015
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0 CAILTIEN, SANG KIEN: Nhimg hang muyc thye hién trong nam 2015, mang lai hiéu qua, da duge

BGB cong ty cong nhn, biéu dirong, khen thuéng:
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Noi dung- hang muc

Thude

PX

Pl trdch
thire hién

Hiéu gquda mang lai

Tang toc dd may trang/ghép. Tring Ff."ﬁ&:::x Tang thém 25% san luomg.
CI}E SRONAISP CHeDISY B 1R Tréng RCBY EX Tiét kiém chi phi 700 triéu dong.
mang. tring
Cai tien lap dit loadcel dan : PCP vi PX | Cii ticn chat lrong vai giam 90%
: SR : Tring
quon cudn may ghép 4. tring hién twemgz vdi xép L.
e e - : PCP via PX | Tang sin lugng thém hon 40% so
Cai tién may cat day quai. Cat ki V61 sin ugng :n.
Cai tién mdy cit mo miéng bao Cit PCP va PX | Trién khai thém don hang NPK
NPK cdt trén ciit may tr dong.
Cai tién‘ qui trinh in cugn, xép 1rlﬁl:1 PCPva | Giam CN may, ting’san lugng
hong, cat ngudi tr dong. bl cde PX | céic PX in, xép hing, may day.
5 ciit

Pdnh gid chung: Hogt ding ki m:.-;;: co dign dam baio fi"i-"r't éu ciu nhiém vu siin sing phuc vy
vi ndng cao hién qua hoat ding cia nhi mdy san xuat, CBC NV phong co dign am hiéu
MMTB, nhiéu kinh nghiém bio tri stea chita. Nam 2015 da .’ﬂp ddt, cdi tién nhiéu MMTB.

5) Hoat dong sin xudt va gia cong (may, in, LDPT):

Ning sudit noi bo:

Biéu 40 so sanh ndng suat 2015/2014 cua cac cong doan

W NG 2004 aNAm 2015

124505

10040

IS L et godiomy o, MOT RN

Ko g Dyt

Tridug - Thad PE  Lin bao Ol In My LPPT  ang kign

o Ning suat cdc cong doan déu dat va vuot dinh mirc (cd nghia san licgng, tién dg va thu nhdp
cong nhdn déu dat va viegt yéu cau hoach dinh) di ¢6 hon 30% cong nhan méi tuyén trong nam
(tong 50 giam gan 50 cong nhdn so vai dau ky dau nam 2013).

o So vdi nam 2014, ning suat cdc cong doan Dét, Lon bao,Cit, In, May ndm 2015 déu tang. nhung
néing sudt céc cong doan Kéo sgi, Trang ghép 1a suy giam déng ké. cdn 4p dung déng b nhicu
bién phap dé cai thién.

Cliit lrong san plim:

o Heé théng dam bao chat lugng da va dang duge duy tri, nhin chung la ddp tmg duoc yéu cau dam
bao cdc théng so E».}If thudt san pham, trong nim 2015 khéng ¢6 trudmg hop khach hang khiéu nai
nghiém trong, tir Cl‘!DI nhdn hang, tra lai hing hay phai bbi thuong.

o 'I‘ui, nhién, ty 1& 1an khiéu nai/giao hang da ting cao dédng ke (1,4% so vai 1% ndam 2014), va
phan 16m Ia nhiing 16i nhé, 1dp di 1ap lai. va ¢6 th¢ phong tranh. vi vay BGD cong ty yéu cdu cdc
b6 phin HCNS, Céng nghé va cdc Phian xudng SX ting cudmg diao tao vé y thirc dam bao chat
lugng va hoat déng gidm sat kiém tra chit lugng ciia cic cong doan ndi b va hé tong vé tinh gia
cong, dé cao trach nhiém cda timg cdn b quan 1¥ va timg céng nhan.
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TAN SUAT L0 CHAT LUIOMG CAC BO PHAN 2015

3 0%
2.0%
10
0.0%

Kiém sodt Phé liéu phé ﬂhum.

o Chi tiéu 5,0% va yéu cau kiém sodt phé liéu phe pham dat ra doi véi cdc cong doan SX da
khong dat, ty 18 phe ligu phé hama’thénh phiam nhap kho ndm 2015 tang 0,4% so v&i ndm
2014, trure tiép phan dnh céc van dé vé dao tao, trinh do tay nghé. higu qua ctia hé théng QA,
¥ thire chét luomg ciia méi can bo cong nhén (ké ca chat ligng ede cong doan gia cang), truc
tiep gdy ra lang phi 16n va lam tang chi phi sin Xuit cia cong ty.

o Cdc B) phan HCNS, Cong ngh¢. Phong KHE)EI (quan Iy gia cong), cac Phin xuéng SX phai
nghiém tic phoi hgp giai quyet higu qua van dé nay ngay tirqui 1/2016.

il vi so sdnh san lirgng, phé cia cic cing doan gitta 2005 vai 2014

So sdnf vii 2004 So sdnh vii 2004
TT | PX/Cing dogn | San liegng | % phé&/SL | TT | PX/Céng dogn Sin liegng | % phé/SL
1| Sgi PP Tiing Giam 13 | Thai Tang Gidm
2| Sai VT Tang Ciim 15 | Lin baotvin hing Tiing Giam
3 | Sgi Liedi Tang Giam 16 | LDPT it
4| DETVT Ting Tiing 17 | May Ting
5 | DET PP Iing Tiing 18 | Pdng Kign Gl
6 | DET Lwdi Gidim Tiing 19 | Khe {thanh i) Ting
i & | Tring pp Ting Tiing 20 | KCS Giiam
9 | Trdng ghép Tang Gigm 21 | Gia cing Dét Gifm
10| it . Tang Gidm 22 | Gia céng diy dai Ting
11| In OF Thng Ting 23 | Gia cing May Giiam
12 | In OG Taing Ting 25 | Gia cng In Ming OPP Giam
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Bieu do ty 18 phel thanh pham nhap kho
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Hoat ding gia cing may:

(o] rhu'c hién chién lugc gia cong, viéc xdy dung va duy tri hé thonL gia cong da vurgt qua nhiéu kho
khan trong quan hé canh tranh va lgi ich gitta cﬁng ty vdi céc déi tic.

o To gia cong thude Phong KHED da thue thi xuét sic khdi lugng gia cong 1o, dat két qua gia
ting hon 123% san lugng may gia cong so véi nam 20 14 fva luon ludi gia cong 1.525.1 82 bao ,
in gia cong 166.389 bao PP ngi dia), gop phan tryc tiép tang san lugng thanh phim \cum kimu
nhém bao shopping va vuot chi tiéu san lugng & doanh thu ndm, dédp tmg duge yéu ciu vé san

lirgng va tien dg.

So sanh khoi hugng Gia cong may 20152014

= H

[
TR Ny

128 %% Jrpaes
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Diinh gid chung:

L' Phong KHPDSX duy tri su lién hé mat thiét giita bd phan kinh doanh véi ké hoach san xuét trong
xde dinh nang e san xudt ndi bd va gia cong, bao dam tién d giao hang trude khi ky ket dom hang.

[ Ché d¢ trién khan KHSX thing va Lénh san xudt hang ngay dén cdc PXSX duge thye thl nghiém tic,
hoat déng diéu d6 san xudt nhin chung 1a hgp 1y theo thir tyr wru tién cia don hang, cén doi duge nang
lirc san Xudt ndi tai voi gia cong dé bao dam thoi han giao hang, khong xay ra hi¢n tweng that cb
chai”va lmg phi thoi gian chuyén d6i don hang, tiét kiém chi phi dién.

L Ty Ig phé clia timg khéau & phén xuéng, ca ndi b va gia cong, duge theo doi, gidm sat, thong ké va
théng tin kip thoi dén cac bo ph:-:.n va cd nhan hi quan.

0 Tirthang 10/2015 giao hé lhﬂng kho BTP cho BPSX BPSX da Quan Iy ot cdc kho ban thanh pham,
x(r Iy tan dung tot chi vai ton kho, theo doi ucn dd san xudt cia timg don hang va moi cong doan,
théng tin két qua san lugng va phé hang ngay dén cie b phan dé dé diéu hanh va danh gid két qua
hoat dong cia timg phan xuong.

Gidm doc San xu r?.r gia cong, To gia cong, phin .:'r-"ﬂ CBNV Phiong ké hoach diéu dé san xudt va
cite CBOL san .urm‘ tqi cdc phén xwdng da hoan thanh xudt sic vai tro chive ndng nhigm vu vi cde
muc tiéu san xudf.

Cing Ty €6 Pl Niea Tén Bai Himmg BAQ CAO THUONG NIEN NAM 2015 Trang 17



6) Hoa

Tuy nhién, bd phén sén xuat, trude hét 1a cac CBQL trire tiép can khic phuc nhimg han ché tén tai:
o Can manh dan chu déng lhuc hién cde giai phap di duge BGD hudng din
@ Thue thi nhimg bién phédp dé phong trinh cdc 16i san pham khéng dang ¢6 van xay ra. g6p phén

dam bio chat lugng, giam lang phi do phé ligu phé pham.

o Chua déng htrcmg dén, gidm sat (va xur Iy theo ngi qui néu {.cm thiét) ddi véi mot sb it ebng nhan

chura ¥ thire tot : khong tudn thi qui dinh , qui trinh san xudt,

{ dong quan Iy nhén lwe va hanh chinh (HCNS):

Hoat dong Tuyén dung:

Har:

o L’.ung tac luwn dyng
(va diéu phoi lao dong)
ve co ban dd ddp img
diy di nhu cdu va kip
thii nhin sur cho san

Bléu db so sanh tinh hinh tuyén dung

2014-2015

mMHam 2014 mMam J015

xuf‘it.
%4 1%8
Il " l
I..[}d‘lnﬁyl-;l sy T whe  CM U ngh Chism  Tagg gilm LD by
Chira dat: Biéu do so sanh ty 1é nghi viéc

o Ty & nghi viéc mdi

2014-2015

con & mirc cap (= WT it nghivibc CN cd Ty 18 nphl vide CN méd

50%), dic biét la @

khau Ct, In, "l.is!j s 60.1%
o Thii diém cudi nam 20.8%

chua bo sung kip thoi == _ -

lao dong. tam 2014 Mam 2015

Dao tao:

%

o Céc chuwong trinh déo tao nhan vién va cong nhan méi duge trién khai day di va nghiém tic.
o Chura trien khai dwrge ede chrong trinh ndng cao ndng lye quan tri va nang lire chuyén mén.

Chinh sich tién livong & thu nhip:

Dag: )

o Hoan tat vi¢e ép dyng tinh luong
mot don gid cho tat ca cic PX
San X,

o Trien khai va gidm sit tot cdc

” chinh sdch che do tién luong va
thu nhdp, Bao hiém XH wva
BHYT, ché d6 kham sirc khoe
dinh ky. ché do tham quan nghi
méat hang nam, ché dp khen
thudmg thanh tich dinh ky va djt
xuat. khen thudmg cudi nam.

o Lip tinh, chi tra luong va cdc
ché di phu cap & trg cip chinh
xdc kip thoi, khéng c6 khieu nai
lém.

Lueng CH Sxngay

o

Biéu dé so sanh lwong 2014-2015

mlam 2034 mMam 2015

I51ETH

<41 Xl

.- .Ilngul
*“‘FI

Luong LE gun bépngay

200 105

Lueng BOngay

Mire thu nhdp binh quin cd xu hudng ting so voi
2014.
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Quan IV nha dn:

Put:

o

Cung cip sudt an dam
bao An toan vé sinh thyc
pham, ding va day du,
khong xay ra lang phi
hay céc tiéu cyre khéc,
Bat cde qui &mh ycu -..au
clia nganh Y té vé Bép
an tip thé.

Xir Iy Vi pham nii guy:

Bat:

Téng Vi pham néi quy. quy
trinh, quy dinh nim 2015 c6
xu huéng giam nhe so véi
nam 2014,

Cluea dat:
Xay ra 01 truong hop sa thai
do lay cap do cong ty.

Quan Iy hanl clidni:

Dr:

L}

Duy tri gidm sit ca dém co ky
nhin gilfa t6 bao vé va cic to
truong, k¥ thudt. Nghiém khic
nhiac nhé cac truomg hop ngu
trong gi&r lam viée & ca dém.
Phéi hop cing vai BP San Xudt,
Co dién, sip xep lai mat bing
khau tréng, cit, BXV, kho vai,
kho phé, PX4.

Quan Iy t6t cdc phuong tién vin
chuyén va duy tu t6n tgo mat
bing. co s& ha tang, xir Iy chat
thai.

An todn vé sinl lao ding:

Pat: Kiém sodt, kiém tra chit céic
bdo cio TNLP. Tang cudng nhic
nha dé dam bao ATLD. Cong tic
V€ sinh cong nghiép duge duy tri
thure hién, w cor ban 14 chap nhan
durgre

Chiea dat: S6 vy TNLD con xay
ra nhieu va cao hon nam 2014.

Biéu db so sanh quan ly sudt an 2014-2015

= Chiphi sult an (VHNE) =S50 susl an duo)

J03 330

104,140
_ i
Mam 2074 Mam 2015

Biéu dé So sanh Vi pham néi quy 2014-2015
mMam 2014 mNam 2015

10 10
H_
¥
; b
u > . l l
e, R

Sa b Canh caa MWSC N

Biéu dé So sanh ngay cong vang nam 2014-
2015

wham ;';'I'II-I. uhiam :mﬁ.
Yl

L5

% 4847

FEyL]

g 640
B I

Ci kel Whlsing v Ly gl Long

Clura dar:
S6 ngay cong ving nghi trong nam tang cao so vd&i nam
2014.

Biéu dé so sanh TNLD nam 2014-2015

mMNam 2014 mMNam 2015

17
. 14
£ ]
7
0 o

e mlf =m
Nhelkhang  Nhe (oo nghi) Maing Nghifém traong Tdng

nghi)
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II.

7)

Dam bao An ninl trit tic:

o Thiét ldp lai méi hé Ihﬁng camera, dén chiéu sing dé gidm sdt an ninh. T! hiét lap co ché tuan tra,
kiem sodt, phong chéng mét trém. :
o Cong tdc An ninh trét tr trong ndm duge thyre hién tot, khong xay ra mét i san trong cong ty.

Co' can & cin frite cong ty:

o Lhuyén céc kho (chi, Vai, BTP, Phu liéu, Gia cong) vé chiu sir quan Iy cua GB san XUA.
o Sﬁp xép lai nhan su nhém K thuat dét, P.Co dién, KCS nham hop Iy hoa va tinh gon bd may.

Dinh gid chung:

CBNV bj plidn HCNS thé hién rat tot vai tro chire ndng nhiém v dirge giao, mar sib chiee ning
.|"1'{m chayén, hiu ciin) :I.—:t.-‘ thinh tichva higu E.J'H-I’l' ciao.

Téng s6 lao dong san mm giam khd nhiéu, nhét 13 giai doan qui IV nam 2015 (tir 702 deu nam giam
con 6353 tai thoi diém cuoi nam) nhung khéng duge du bio va bd sung kip thoi. gdy kho khan nhat
dinh cho diéu dd san xuat.

H.-mf déng qudn I tai chinh va ké todn:

Vige kiém sodt va thu doi cong no béan hang da duge quan tdm thue hién thudng xuyén va lién tuc,
Kiém soat chat ché thu chi, thanh toan, dam bao dong tien can d6i ngén sdch cong ty.

Phéi hop véi cde chirc ning phong ban, kiém soat hang ton kho. vét tr phy ting . nguyén phu liéu
hing héa thanh phim khéng dé phat sinh ngoai dinh mure.

Quan hé tot véi cic ngan hing, tin dung khai thic toi da ngudn ngoai té thu vé véi ngudn vay usd
thanh todn véi 13i suat thap, giam chi phi tai chinh, gép phin tang thu nhap loi nhuan cho Cong ty.

Beinh gid chung:

NHUNG TIEN BQ DA PAT DUQC:

D)
2)
3)

4)

Phong TCKT di hean thanh tot cde yéu can nhiégm vy trong nam 2015,

Cén cha dong phat huy vai trd trung tam trong he théng kmm sodt ngi bg, phat huy kha nang tham
muru cia ké toan quan tri déi véi bd may diéu hanh, han ché tdi da nhitng sai s6t so liéu va thai han
bédo cio.

Ve a'rfﬂrkwmg: bo phan kinh doanh ngoai phwong thire tiep can khdch hang von ¢6, da ding ky
tham gla vao mang “online” ctia mét tap doan toan cau (chi yéu dé quang bd rong hom).

Vé ciu trie: chuyen giao hé thong cac kho trung gian (ban thanh phdm) cho Giam dée san xuét
trwe tiép quan 1y diéu hanh,

Ve chink sdch lao dgng: ap dung tinh lrong mét don gid cho tit ca cac PX san xudt nhim kich
thich ning sudt.

Ve May mic thiét bi: dau tur thém mét s6 MMTB san xuét, khuyﬂcn khich & ap dung nhiéu sing
Llen cai tien MMTB ciia CBCNV mang lai nhiéu két qua rd nét vé tiét kiém chi phi, ting ning
suat va gép phan dam bao chét lwgng san pham.

Cong Ty €6 Phitn Nigra Tin Dgi Himg BAQ CAQ THUONG NIEN NAM 2015 Trang 20



Phan IV. BAO CAO TAI CHINH NAM 2015.

(B dwge kiem toidn boi CongTy Kiém Todn va Tir Viin A& C- Tt ca Bdo cdo tai chinh 2015 dd kiém
fodn vi clurng thic kiem todn, gom bio cio “hap nhit™ wvi bdo cdo ciia cong ty “me”, cic bio cido
thuyét minh dén dwpe tai 1én vi liea trie tgi wehsite cong ty ).

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thing 12 niim 2015
Brom v tinh: YND
TAISAN Mi Thuyée S cudi nim S diu nim
£ minh
A- TAISAN NGAN HAN 100 373625828567 475.159,600,754
I Tién vii ciic khodn twong dwomg tién 110 Vi 82.364.036.940 77,305,028,820
I.  Tién 111 34.364.036,940 22,305,028,820
2. Cic khodn twong dwong tién 112 48.000,000,000 55,000,000.000
IL D o tii chinh ngdn han 120 66,127.777,778 102.200,000,000
I.  Péu ur ndm giit dén ngay dio han 1210] 66,127.777,778 102, 200,000,000
N Cie khodn phai thu 130 104.945,632,936 269073823974
1. Phaithu ngan han cia khach hing 1310 %3 88.682.353,281 101,527,392,739
2. Tratnede cho nguin bin ||gfu1 han 132 VA 1.816,0539,000 2668 818 245
6. Phai thu ngan han khic 136 V.5 5.319.868.370 5233 377.016
7. Duphdng phaithu ngin han khé doi 137 Vaé (3.006,079,722) (3.015.250.262)
IV. Hang tin kho 140 117.276,375,172 172,609.246.882
1. Hang tén kho 141 w7 117.276,375,172 172.609,246,582
2. Dyphong giamgid hing tén kho 149 . -
V. Tii san ngin han khic 150 15.045457,748 16630987314
1.  Chiphitri trudc ngdn han 151 Vi&a 180102398 325,595,926
2. Thué gid trj gia ting duge khiu tnr 152 14.031,511,282 14.768.406.019
3. Thué va cdc khoan khic phai thu Nha nude 153 W.I2 833,844,068 1,536,985,369
5. Taisan ngfin han khic 155 - -
B- TAISAN DAIHAN 200 161,103.845,248 174,937.166,023
L Cic Khean phai thu dai han 210 = -
1. Tiisan ch dinh 220 39,417,717 480 42,249,774,887
I.  Thisan cb dinh him hinh 21 V9 39.417.717.480 42.249,774.887
Neguyen gid 222 I17.807,124.685 102,687,964, 453
Gitdi irf hao mon Iy ké 223 (65 479.407.203) (60,438,189, 566)
2. Taisan c6 dinh thué ti chinh 224 - -
3. Taisan cb dinh v6 hinh 27 - -
Neguyén gid 228 1 6 SO0, 0N Tad,800 001
Gidi tri hao mon 1fy ké 229 {164, 300,000) {14, 800,000
4. Chiphixy dyng co bin da dang 230 - -
ML Bt ding san diu tr 230 - -
IV. i sin dié dang dii han 240 - -
. V. Céc khodn du or ti chinh dii han 250 14,728,085,352 19.920,640,549
. Pdutevio cong ty con 251 - -
2. Bdutivio cbng ty lidn két, lign doanh 252 - -
3. Piu trdiihan khic 253 Vb 18,058.831.352 24,400, 198,949
4. Dy phing gidm gia chimg khodn dau tr dai han 254 Vb (3,330, 746,000) (4,479,558, 400)
VL T sin & han khic 260 106,958,042 416 112,766,750,587
1. Chiphitr tande dii hyn 261 V.Eb 106,958,042.416 112.766,750.587
2. Taisan thué thu nhip hodn lgi 262 V.10 - =
3. Taisan diihan khic 268 - -
5. Lgithé thuomg mai 2649 - -
TONG CONG TAISAN 270 534.729.673.815 630,096,766.777

Céng Ty 6 Phitn Nra Tin Byl Hiemge
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BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thing 12 nim 2015 {tiép theo)

Bem vitinh: VND

NGUON VON H? Thf""él S& cudi nim S6 du nim
£0 minh

C- NO PHAITRA 300 343492334703 343,542,177,727
. Ngngin han 310 276,667,241,883 250,413,586,252
I.  Phaitrd nguii ban ngdn han 3 VI 22.129.925.930 32.630.338,353
2. Ngudimua tra tién trrée ngdn han 312 4,341,409.278 3.889.501,466
3. Thué vi cic khoan phai ngp Nha nude 33 Va2 3,179.385.824 3.492,920.284
4. Phai trd ngudi lao dong 34 VI3 6.294.845.171 5.645.462,782
5. Chiphiphaitri ngdn han 315 V.4 336,351.951 724.707.714
6. Phaitri ndibd ngdn han
7. Phaitrd theo tién d§ ké hoach hop déng xiy dung
8 Doanh thu chua thye hién ngén han
9.  Phaitrd ngéin han khic 319 VIS 6.896,554,052 10.192,659.889
10. Vay va ng thué tdi chinh ngdn han 320 V.lbae 163,583, 198,100 220,091.651.395
IL N dai han 320 19418365440 66,825,092,820
8. Vay vang thud tiichinh dai han 338 V.i6be 19,418,365 440 66,523,002.820
D- NGUON VON CHUSO HU'U 400 306,549,638,069 306,604,432,074
. Vin chiisd hiru 410 306.604,432,074 316,377,103 ,456
I.  Von dau tu cia chi s hiu 411 V17 244.303.960.000 244.303,960.000
- Ch phifu phi thong cd quyén biéu quyét 411a 244,305.960,000 244,305.960,000
- Chphituwu dai 411b _ . -
2. Thiing du v6n ¢b phén 412 VI7 86.242,518.451 86.242,518.451
3. Vin khac ctia chi s¢ it 413 - . =
4,  Cd phicuquy 415 V17 (40,632,476.860) (40,632.476.860)
11. Lginhudn chwa phiin phii 430 V23 16.633,636.478 16,688.430,483
- Lpinhugin sau thué chira phin phoi

iy ké dén cudi ki tnrtic 6.053,952.483 16.688.430.483
- Lginhugn sau thué chua phin phéi ki nay 421 10.579.683.995 -
1L ngﬁn Kinh phi v qui khic 430 - -
1. Ngudn kinh phi 431 - -
2. Nguon kinh phi di hinh thanh tiisan ¢6 dinh 432 - -

TONG CONG NGUON VON 440 534,729,673,815 650,096,766,777
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BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Niam 2015
Bxm v tinh: VND
CHITIEU M Th'f:"ét Niim nay Niim trurdc
50 minh
1. Doanh thu bin hing vi cung cap dich v 01 VL1 707016258476 741,823.616,311
2. Cic khodn giam trir 03 - -
3. Doanh thu thuin +¢ bén hing v cung cip dich vy 10 707,016,258,476 741,823,616,311
4. Gifivon hing bin I Y2 658,109.440,175  692,996,899,516
5. Loi nhuiin gép e bin hing vi cung cp dich v 20 48,906,818,301 48.826,716,795
6. Doanh thu hogt déng tai chinh 21 VL3 13,583,301,172 12,544,764 817
7. Chi phi tai chinh 22 V4 22,409.203,919 14,827,653,243
Trong dé: chi phi lii vay 23 6,554,394,895 10,887,015, 784
8. Chi phi kin hang 24
9. Chi phi bin hing 25 VIS 12,433,159,.841 14,161,478,382
10.  Chi phi quin 1§ doanh nghiép 26 VL6 18,328,694,596 18,862,432,300
1. Lgi nhugn thusin tir hoat ding kinh doanh 30 9,319,061,117 13,519,917,687
12.  Thu nhipkhde 31 V17 4.317.660,901 755,399,850
13.  Chi phi khic 3 216,174,898 1.034,808,789
14,  Lgi nhujin khéc 40 4,101,486,003 (279,408,939)
15. Tﬁng lgi nhugn ke todn trurde thué 50 13,420,547,120 13,240,508,748
16.  Chi phi thué thu nhip doanh nghiép hién hinh LW s ) 2,840.,863,125 1,352,958,859
17.  Chi phi thue thu nhip doanh nghi¢p hodn lai 52 - 154,085,063
18.  Loi nhudn sau thué thu nhip doanh nghiép 60 10,579,683,995 11,733,464,826
19.  Lgi nhujn sau thué cia chng ty me 61 10,579,683,995 11,733 464,826
20.  Loi nhugin sau thué cia cd dong khéng kiém sodt 62 - -
21.  Lii co ban trén cd phiéu 70 VIS8 497 552
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Niim 2015 (Theo phwong phép gidn tiép)

e

=

NN

1.

1!

& = =

CHITIEU
Luru chuyén tién tir hogt &jng kinh doanh
Lyt nhudn triede thié
Biéu chink cho cdc khadn:
Khéu hao tai san cb dinh va bit dong san déiu tr
Céc khoan dy phong
Lai, 18 chénh lch ty gid héi dodi do danh gid lai
L, 16 tir hoat ddng déu
Chi phi 13 vay
Lyt nhudin tiv hopt dgng kinh doanh
triciic thay déi vin liew dpng
Tang. giam cic khoan phaithu
Tang, giam hang 16n kho
Tang. giam cdc khoan phai trd
Téng, giamchi phi tra trudc
Tién lai vay da tra
Thué thu nhip doanh nghiép di nip
Licu chuyén tién thuin tic hoat déng kinh doanh
Liru chuyén tién tir hoat (ng diu tir
Tibn chi ¢& mua s, xv dimg TSCH v che TS A hon khic
Tién thu tir e I, ehanme bén TSCD vicie TS di han khic
Tien chi cho vav, mua cée cong ey ng ol don vi khie
Tién thuhbi'cho vay, bdn li che cong oy ng oia don vj khac
Tién chi diu tr. g6p von vao don vi khic
Tién thu hdi dau tw, gop von vio don vi khéc
Tién thu i cho vay, ¢6 tire v lgi nhudn dugc chia
Licu chuyén tién tic hoat djng diu tie
Liru chuyén tién tir hoat dgng tii chinh
Tién thu tir phét hanh ¢ phiéu, nhin gp von cua
chivsa hiru
Tién chi tra gép vin cho cdc ch so hitu, mua lai ¢d
phiéu ctia doanh nghiép da phat hanh
Tién vay ngén han, ddi han nhin duge
Tién chi trd ng ghc vay
Ci tire, loinhudn 43 trd cho chi s hin
Liew chuyén fién thudn tic hogt ding tai chink
Luwru chuyén tién thuiin trong nim
Tién vii twong diromg tién dhu nim
Anh hwng ciia thay déi ty gid hi dodi quy d6i ngogi 1
Tién vit trong dwong tién cudi nim

Mi
£
50

=
—

==
Tad B

=S E

21
23
23
o
25
26
27
&)

am

33
34

1

40
30
G0

70

Thuyet
minh

V.10
V.6, 12
V4
VI3, 4. 7.8
Vi4

Vild: VI4
V.12

V.o, vl
VO, VLT
V.i2a
ViZa

V.2b, V1.3
V.5 M3

V.16

V.G

Vil

V.l

Niim nay

3420547120

9.780.514.760
483,384,657

303.026.831
(7.560,757.436)
6.554,394,895

23,181,110,827
59.938.071.841
55,332.871.710

Bon vitinh: ViND
NAm trude

13,240,508,748

9.397.049,147
(8,035.289,538)

1.420.952.317
- 995792315
10.887.015.784

27.906,028,753
31,844.034,005
(1.714,542.310)

(65.975.446945)  124.562.328,667
5954201699  (111.783.368.425)
(6873226476  (10.922.591.684)
(1.853,877.283) (3,245.880.089)
69.703,705.373 __ 56,646,008.917
(403.355.910) (7.997.343,503)
1,320,000,000 941,270,000
(165.327.777.078)  + (172.400.000,000)
201.400.000.000  193,700,000,000
4700000000 2712259721
6.352.987.711 9.203.212.843
48.041,854.023  26,159,399,061

311.057,582.356 354.090.295.415
(413.400.757.946) (360.043.770.729)
(10.308.736,000) (20,662, 100,000)
(F12,651,911,590)  (26,615,575,314)

5,093,647.806 56,189,832,6064

77.305,028,820 21,014,250,213

(34.639,686) L(.945,943

- $2.364,036,940 77.305,028.820
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Phén V. GIAI TRINH BAO CAO TAI CHINH.

-

KIEM TOAN DQC LAP:
Don vi kiém todn doe lap: Cong Ty Kiém Todn vi Tw Viin A&C

Chitng thu (bdo cdo) kiém todn

Tl O s B %EFTFTE . Pan (B B & LY SN

AKER -nl_,LY 4 Vi mhprartaes 123 Ty S B0 Tin il Bl 10 0 Solivgd 11y
A&C

—f— e ® o dle Mo 1) g Ve 5 Dy The Dk Bl S iy

. A » W b g Towag 18 Tran Khamb D %0, Nhs Frang Cuy

COME Y TN I TOAS WA 11 VAS Ak .._‘!& i g e i e candip e Y S
LA AUIHTENSG AND COOSSULTING (ri LTD o Py

S D266 MCTO-KTTY

BAO CAO KIEM TOAN DOC LAP

hinh gt CAC CO BONG, HON DONG OUAN TR VA BAN TONG GIAM DBOC
CONG TY CO PHAN SHUA TAN DAL HUNG

Chiing 10 48 Kidm wodn Bao odo vl chinh hop nhde kém tieo cia Cong 1y ol phin nhga Tdn Dl Hamg (sao ddy
BOL A1 “Chng H™) vl congay con (goi chung 16T ip Sodn™), dugse |ip mghy 0F 1hing 1 ndm 2016, 1 trang 0%
dén tranyg 40, hao gdm bao phm Bang cdn ddi ké rodn hop nlid a0 fighy 31 thing 12 ndm 2005, Bao cao kit qua
hoat ddoy kinh doanh hop ahdn, Bao cdo luw chuydn tidn t hop nhds cho ndm tal chinh két thise clmy ngiy vi
Phiy thiset minh 160 ¢ 18 <hinkh hop nhde

Trideh nhigm cia an Tdng Ciam dbe

Han Toag Gibm ade Cohngg ty <hiv trtich nhidm v vide Bp vl trinh by ijung thue v biop 1y Bldo oo 140 chinh
top it < Tip dodn theo cac chalbn myc ki wdn, Ché 30 ki toin doanh nghifp Vit Mam vt cle quy dinh
phdp by of lién quan do vigs 1p va trinh bay Bao cdo 6l chinh o bt v chiju trdeh nhidm o Kidm sodt ndi
b ma Ban Tong Giam dde she diph L cdn thids ol Sam bio cho vide W va trinh By o cdo tal chink hop
rhidt kKhivg ¢ sar st rong séu do gion Wn hode nhdm ln

Trach nhidm ciou Kidm todn vidn

Triich nhigm ok chimg i B doa r v Lidn vé Bda cso thi ¢hinh hop nhbe dya tén bbqua ods cudo kidm wdn fs

Chiangs w433 tidn hanb kidm tode theo coc chudn myc kiém toan Vido Nam. Cae chudin oy sy sy el chibng |
10 tudin thal chudn mure vA e qus dinh & doo dibe nghd nghide, 18 ké bhoach v& e hidn cud kidm lodn 3

dat Qi s ddim bao hgp Iy v vide lidw Bio cdo i chink hap nhde Sl Cdng 1y 0 cop saloadt trpnjg véu'hay
khdng

LOng vide kidm fadn bad @hin e hidn cac tha ige ohdem thu ihip cic bang chimg kidm todn ve cde 0 Tidu va
thuyét minh trén Mo oso 1Al chinh bop ahdt. Clc i e Kidm todn duoe lza chon dua 1edn aét Jodn cua kidm
todin widn, bao wlm Jdnl gid i no oo sal w61 trong yéu trong Bao céo tai chinh hop ahdy do gian o hode ntdm
1A Khi thue hidn danh i cd r roonay, Kb boan vidn d3 sem wet kigm sodt ndi bd cua Tp doan lién quan
dén vide thp v trinh bay B&o cdo 14 chinh by bl trung therc, hpp 1y nhim thidt ké cde thd tue kidm wan pha
gy i tinhy hink thyre 12, 1wy nhidn khdng nham muoc dich dua m s kidn v higu gud coa kKidm sodt ndi b coa
Vap domn, Cong vids Lidm todn cling bao glm danh gid tinh thich bop cus cac chind sdeh ké 1odn duge ap dyung

v tinh hop Iy <t cde wnde tinh k2 rodn cua Ran Tong Gidm dbc ciing nhu danh gis vidc trinh bay wng thé B i
Ci i chinh b b -
Chaing i tn amg rdng coe bing chimg kidm todn mi ching 1 34 thu thip duec 1a dily 3 va thich hop lam oo kl‘ "
v v kkdn kb bodn cua chumng Wi ‘.;
Y kidn cis Kidm todn vién
Theo 3 kidn cim ching 151, Bdo cdo 1Al chinh hop nhit 48 phin dnb trang thie vk hop 19, tén cée khia canh
4 IEHH wéu tinh hinh U chinh cls Thp dodin i nghy 31 thing 12 ndm .,‘1]!.1._ clng nhu két gua hogt ddng kinh
b nfekt wib vind Wink fuu chuyén tén 18 hop ahde cho ndm i chinh két o cdng ngdy, phi bop v cie
chicin mue ke rodn, Ché 00 L rokn dosnh nghidp Vidt Nam vil cae quy dinh phip 15 oo Bl quan ddn vide Lip .
v trinh Bay Bao cdo tai chinh hop nid N
g kg Vit vi tidng Anh oo gl i nhar ohau. Ban Théng Vgt 1A ban gde khi cln 301 chidu 1"
odn vh T viin ARC *}
; 7
_ §Guam abe Husnh Cong Duyén- Kidm toan vién
NG Giicy CNDEHN kidwy pode: 00959 201 5008 § 8 iy CNERHIN kidem rosen: 20000 200 1 00K- f
TF, M Chid Minly, fgay 22 thang ¥ ndm T014
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[I. BAO CAO CUA BAN KIEM SOAT:

= (Cin cir vao ludt doanh ng,hi{’:p s6 68/2014/QH13 dugc quﬁc héi nrde Cong Hoa xa héi chi nghia
Viét Nam thong qua ngay 26/11/2014.

= Cin cir vao dieu Ié ciia Cong Ty Co phan Nhya Tén Dai Hung ngay 22/04/2015.

= Can cir chirc ndng nhiém vu cua BKS qui dinh tai diéu 33 cua diéu 1¢ Cong ty CP nhya Téan Dai
Hung.

= Cin eif vao tinh hinh hoat déng vé béo cdo tai chinh hop nhit 2015 ciia Céng Ty CP Nhya Tan
Pai Hung.

Ban Kiém sodt da tién hianh kiém tra bdo cdo tai chinh va céng tdc quan Iy ciia Hii dong quan tri
(HPOT) vt Ban Gidm doc (BGD) trong ndam 2005, Cu thé nlue saw:

I Cic hoat dong ciia Ban kiém sodt trong nim 2015:

- Kiém tra qua trinh thue hién cic Nghi quyét Pai hoi dong ¢b déng thudng nién 2015 cia HPQT va
BGE cong ty.

- Kiém tra giam sdt viee chap hénh, tudn thu cdc quy dinh cua phap luat, dleu 1 clia Cty. quy ché noi
bo Cty, ‘\]gh: quyet, quyét dinh cia HDQT va BGD trong viéc quan Iy va diéu hanh Cty.

- Giam sat viéc thue thi, eong bd théng tin cla Cty theo cac Quy dinh cua ludt chitng khoan va cic vin
ban phap luat ¢6 lién quan.

- Xem xét cic bdo cdo so két 6 thang, Bdo cdo lr::rng két hoat dong kinh doanh ca ndm nhim danh gia
tlnh trung thure va ht}]‘.r Iy cua s6 liéu tai chinh. Dun‘g thix plml hop vii kiém todn dic lip xem xét cac
}eu t6 anh huréng dén bao céo tai chinh.

- Kiém tra cac bio cdo tai chinh ndm 2015 trurde va sau kiém todn.

- Tham du cdc cufc hop HPQT va BGD trong nim 2015, trén co s& dé dua ra ¥ kién danh gid, kién
nghi cho HPQT va BGP Cty.

1. Két quud gidm sdt doi vii cic hoat dong cua HDOT va BGD:

- Hoi dcmg quan tri va Ban Giam déc Cong ty da trién khai thuc hién cac néi dung cua Nghi quyét Pai
hdi dong co dong thuong nién nam 2015, Trién khai thuc hién ké hoach san xuat kmh doanh niam
2015.

- Hang tuan/thang, BGP tién hanh hn:}p nham ra sodt viée thyre hign ké hoach va cé cdc bién ;:-hap diéu
chinh phi hgp voi tinh hinh san xuat klnh doanh thire té tai Cty. Ngoai ra, BGD thuong xuyén hop
bat thuong va bio cdo ve tinh hinh san xuat kinh doanh, dé xuat b kien voi HBQT.

- Hang quy, HPQT tién hanh hop dé xem xét va danh gia viéc thuc hién céc chi tiéu ké hoach dé ra.
Dong thoi. HDQT xem xét, cho ¥ kién, théng qua cic phuong 4n, cic giai phap thie hién do BGD dé
ra nham thao g& nhimg kho khin trong hoat dong san xuat kinh doanh ciia Cty.

Banh gid chung ;

- Viée tien hanh cdc cude hop HPQT va BGD dinh ky va bt thudng nam 2015 thude thim quyén cia
HPQT va BGD phit hop véi quy dinh ciia phap ludt va Piéu I¢ ctia Cty. Cac bién ban, quyét dinh,
nghi quyét do HPQT va BGP dugc lap ding theo quy dinh.

- HDQT va BGD Cty di tao diéu kién thuan lgi dé Ban kiém soat thuc thi nhiém vu. Ban kiém soat
dé hoan thanh chire ning giam sat cia minh.

III.  Két qua hoat dong sin xuitt kinh doanh nim 2015:

1) Tinh hinh thwe hién ké hoach doanh thu, loi nhuéan ciia nim 2015 :

1 Chi tiéu Ké hoach Thure hién “GTH/KH

I San lugmg bao bi (tén) ; 10,000 tén 11,282 tin 112,82%
2 Doanh thu bao bi 480 tv 57838 v 120.59%
3 |Lginhugn sau thué thu nhip doanh nghiép 10ty 10.5 ty 105.80%
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2) Két quia kinh doanh va finh hinh tai chinh ciia Cty

' e 2015

A. Két qua kinh doanh 2015:

CHI TIEU

N nay

N trivide

Ty 1§ +/-

r

1 Doanh thu ban hing va cung cip dich vu 707,016,258 476 741.823,616,311 -5%
2 Cic khoan giam trir doanh thu - =

3 Doanh thu thuan vé ban hang va cung cap dich vu 707,016,258,476 741,823,616,311 -5%
4. | Gid von hang ban 658.109.440,175 692.996,899 516 -5%
5. | Loi nhuan gép vé ban hang va cung cap dich vu 48.906,818,301 48.826,716,795 0%
6 Doanh thu hoat dgng tai chinh 13,583,301,172 12.544,764.817 8%
7. | Chi phi tai chinh 22,409.203,919 14,827.653,245 5%
8. | Phan i ho#c 16 trong cOng ty lién doanh, lién két :

9. | Chi phi bin hiang 12,433,159,841 14.161.478.382 -12%
10. | Chi phi quan ly doanh nghiép 18.328.694.596 18.862,432,300 -3%
11. | Lginhudn thuin tir hoat déng kinh doanh 9.319.061,117 13,519.917,687 -31%
12. | Thu nhdip khac 4,317,660,901 755,399,850 472%
13. | Chi phikhdc 216,174,898 1,034,808.789 -79%
14. | Lei nhudn khac 4,101 486,003 (279.408,939) 1568%
15. | Tong lgi nhudn ké todn trude thué 13,420,547,120 13.240.508,748 1%
16. | Chi phi thué thu nhip doanh nghiép hién hanh 2.840.863,125 1,352,958,859 110%
17. | Chi phi thué thu nhip doanh nghiép hoan lai 154,085,063 -100%
18. | Lgi nhudn sau thué thu nhip doanh nghiép 10.579.683,995 11,733.464.826 -10%
19. | Loi nhugn sau thué cia cong ty me 10,579.683,995 I1,733,464,826 -10%
20. | Lai co ban trén cd phicu 497 552 -10%

B. Bing cin doi ké todn 2015 :

CHI TIEU S6 cudi nam S diu nim
A- TAI SAN NGAN HAN 373,625,828,567 475,159,600,754 21%
1. Tién va cic khoan twong duong tién 82,364.036.940 77,305,028,820 1%
1. Déu tr tai chinh ngin han 66,127.777,778 102.200,000,000 35%
1. Céac khoan phai thu ngin han 92,812,180,929 106.414,337,738 ~13%
V. Hang ton kho 117,276,375,172 172,609,246,882 32%
B- TAI SAN DAI HAN 161,103,845,248 174.937,166,023 8%
| L. Céc khoan phai thu dai han -
1. Tii san ¢6 dinh 39.417,717,480 42.249,774,887 7%
1. Bit dong san dau tu
V. Tai san do dang dai han =
V. Béu tu tai chinh dai han 14,728,085,352 19,920,640,549 226%
VI Tai san dai han khic 106.958.042,416 112.766.750,587 5%
TONG CONG TAI SAN 534,729,673,815 |  650,096,766,777 _18%
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CHI TIEU S0 cudi nim Sh diiu niim %
G NO PHAI TRA 228,180,035,746 343.492,334,703 -34%

L Ng ngln han 208.761.670,306 276.667,241.883 -25%
IL. No dii han 19.418.365.440 66,825.092.820 -71%
D- VON CHU SO HU'U 306.549,638,069 306.,604,432.074 0%
. Von chil ¢ hir 306.549.638.069 306.604,432.074 Yo
1L Ngudn kinh phi vi qu¥ khic - -

TONG CONG NGUON VON 534.729.673.815 650,096.766.777 -18%

Ddnh gid két qua kinh doanh va tinh hinh tai chinh cua Cty nam 2015 :

o Céc chi tiéu thye hién vé san lugng bao bi, doanh thu bao bi vé Tnnb loi nhudn toan Cty deu vuot.

o Vé bdo céo tai chinh nam 2015 cua cong ty : Pa duge kiém todn bai Cong ty IN]II[ Kiém todn
A&C. Bdo co nay phan dnh trung thyre, hop ly. diy du tinh hinh hoat dong san Xuat kinh doanh va
tai chinh ciia cong ty. Bio cdo duge 1ap phil hop véi cde chudn myc ké toan, ché do ké toan doanh
nghiép hién hanh va cdc quy dinh phap 1y ¢6 lién quan .

o Viéc ghi chép. mé s6 ke toan, phan lﬂaa cde noi dung Kinh té, cac khoan chi phi, khoan trich du
phong, duge ghi nhian ding theo cac chuén mue ké toan do B Tai chinh ban hanh.

o Ban kiém soat di tham tra bao cdo tai chinh, qua d6 dong ¥ véi cae danh gia hoat dong tai chinh cia
¢ong ty da néu trong béo cdo kiém toan.

IV, Thi lao va chi phi hoat dong cia Ban kiém sodt:

o Cong ty da thyc hién viéc tra thi lao cho Ban kiém sodt theo mirc chi da dugc Pai hoi dung ¢ déng
thudmg nién nam 2015 théng qua.

V. Kién nghi ciia Ban Kiém sodt :
o Trong boi canh thi truémg kinh doanh cia Cty hién nay, Cty cén tap trung chon lua cﬂc khach hang
I6m, ¢ nang lye tai chinh mt
o [ u:.fen dung va dao tao ngunn nhédn Iue cd ning lhre va trinh dé dé chuan bj cho 1 van dé Viét Mam gia
nhéap TPP.
o VE tai chinh, BGD tap trung lap ké hoach va dicu tiét nguon von hiéu qua.

VI. Ké hoach hoat déng ciia Ban kiém sodt nim 201 6:

o BKS sé tiép tuc bam sat céc chi tiéu trong hglu quyét da duge Pai hoi dong co dong thuomg nién
nim 2016 théng qua, dé ¢6 ké hoach kiém tra viée thue hién theo quy dinh.

(o] Kﬁém tra tinh hep 1¥ va hop phap trong hoat dong sin xuit kinh doanh ctia Cty.

o To chirc xem xét va kiém tra cdc béo cdo tai chinh quy, 06 thang va ca nim cla cong ty.

o Tham gia cdc cude hop ciia HDQT va BGD dé nam bat va danh gia chinh xdc hoat dong SXKD ciia
Cty.

o Kiém tra viéc thuc hién cdng bd théng tin dén cic co dong va nhi dau tr.

o Thuye hién céc cong tic khac theo quy dinh.

TM.BAN KIEM SOAT
TRUONG BAN

_

“ LAM NGUYEN QUOC NGHIA
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Phan VI. CAC CONG TY CON VA CONG TY LIEN QUAN.

I

Il

111

1)

i |

2)

3)

4)

To chire, Cong ty nam giiv trén 50% van co phan/von gdp ciia cong ty CP Nhwa Tin Pai
Hiung: Khong co.

Céong ty ¢6 trén 50% von co phin/von eép do cong ty CP Nhya Tan Dai Hung nam giit:
Cdng ty CP nh;ra Téin Dai Hung dang sé hitu 100% von diéu 1451y déng cua “Cong ty TNHH TBH",
GCNBKKD s6: 5002000837 do S& KHDT Tinh Long An cdp ngay 22/05/2006, dia chi: Lé C11-C15

Cum Cong Nghiép Nhua Birc Hoa, Long An. Pdy 1 nha mdy va kho hang clia Céng ty CP nhya Tén Dai
Humg.

Tinlt hinh dau tw vao cde cong ty ¢d lien quan:
Cac dw dn dau tu:

Cong ty CP Nhya Tan Dai Humg da tham gia gop von viao cdc cong ty:

o Gop 1.0 t¥ vio w.m hoat déng cta Cong ty CP Dau Tu va Xay Dymg Tén Bo.

o  Gop 10ty (10% von) thanh Iap Cong ty CP Dau tu xdy dung va dich vy ha tang A Chéu, kinh doanh
cang ICD va le bii Tan Cang Cai Mép va 2 KCN tai tinh BRVT.

o Céc dy én nay van trong giai doan diu tu, chua sinh lgi (va dang géip khé khan do tinh hinh chung
clia thi tmcmg dau tr Bét dong san).

o Di thodi von tai Cong Ty C6 Phén Thuan Bire 2.100. [ll](}dnng

Trong ndm 2015. viée chuyén nhugng sang tén bt déng san dau t la quyén sir dyng dét va tai san trén

dat duge mua tir ndm 2011 cia Cong ty TNHH Pai Hung chua thire hign dugre thu e chuyén quyen sir

dung dit. Pé dam bao hoat dong san xudt lién e va khéng cé bién déng, Cty C6 Phin Nhl,ra tan Bai

Hung da thué dai han, va su dung tai san nay dé dam bao han mire tin dung tai Ngan hang A Chau. Cty

TNHH Pai Hung da cam két s& nhanh chéng hoan tit cdc thu tue dé c6 thé chuyén nhuong cho Cty Tén

Dai Hung theo diing quy dinh cua phép luat.

Cic khoan dau tiw cé ) phiéu va dau tie khdc dén nam bdo cdo tai chinh 31 thing 12 nim
2015 dugc thé hién nhuw sau:

86 cudi nikm So didur ndm
S.lieong (rid fri S.lweong ﬂ- it .rrr

"'lfgan hang .*.":rmng mai co p,l'mn 4‘Cfmr.' 5 =T 195 5-'-4’51 3 198,949 |
NHTM cé phdn xudr nhdp Hrau Viér Nam 332847 T.038.632.403'| 532,847 L1, 200,000,000

Cong ty CP diu tir co s Jra tang Tau ﬂci 100,000 1,000,000, 000 1,000,000, 000

Cong ty CP dich vu dau nir ha mug A Chadn - | FG00.000, 0t L0000, 000,000

Céng Ty CP Thugin e 2. 100,000,000

Dur phong giam gid diu tu tai chinh dai han
Tinh hinh bién déng dy phong giam gid dau tu tai chinh dai han nhur sau:

§i diw nim -4,479,558,400
Hadan nhip die phong vi thanh Iy . ' 1,148.5812.400
86 cudi ndm . -3,330,746,000

Trong ndm 2015 da thanh Iy mét phin Co Phiéu EIB, sau khi hoan nhip dw phong, loi
nhuan thu dwge 395,500,008 dong.
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Phén VII. TO CHUPC VA NHAN SU.

I. COCAUTO CHUC:

I1.

1 [ o] |
o [ [ [

SO LUONG CBNV VA CHINH SACH POI VOI NGUOI LAO PONG:

1) Co ciu nguon nhin liwe eéng ty tai théi diém 31/12/2015 nhie sau;

TS Lao ding (31712)

Frinfy dii

Thidi gl feim vige (ndn)

Niim Nam N L\ | eI T ch | b | =i | <08 |1dén3|=3 din 5| =5 din 9 |= 10 nim
2013 e e e R R B T R e T T I e T
2014 02 |63 | 3E8a% | TEE% | 56.55% | 23.36% | 300% |2a5% | E8% | 043% | 172e | asosw | 1330% 1TA% 18.5%
RGB 18 14 4 3 12 3 1 3 % o2 12
QLAY & KTSX | 56 45 1 28 20 T 1 2 7 8 13 2%
NV NVE KT 40 5 33 3 17 21 14 17 18 5 4 12 24 P
LN SX 459 283 206 2 115 155 6 B9 8

2) Co ciu tinh chit lao dong cudi niam 2015 nhie sau:

Cén bd quan 1y diéu hanh:

Nhién vién nghiép vy k¥ thudt:
CN truc tiep sén xuat:

Biéu dé CCLD theo tham
nién 2015
mLEBclh(vao
truac 2015

Il

11.3%
13.8%
74.9%

sLBmoiivac

trong nam

2015)

Biéu dé CCLD co ciu quan ly

11.3%

2015

L13.8%

W Ouan ly

W Rhinvien
nghidépviy ky

thugt
B Cong nhan truc

biép
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Biéu d6 CCLD theo givi Biéu d6 CCLD theo trinh do

tinh 2015 hoc van 2015
8% -7.5% mCip
By
u Nom aCip 3
BN mTCCh
B D3 hoc, Ths

3) Chinh sdch dii ngo dbi vdi ngwdi lao dong:

o

o

Duy tri ddy di cac chinh sdch dai ngo doi voi nguoi lao dong (Luwong .rhcmg 13, t.furrmg thdm nién,
thieemg thanh tich ABC, tdang qz.'ar et ca dip k rét, trich ding Hm;v cde khoan bao hiem “BHXH,
BHYT, BHTN" toan bg cho ngmw lao dgng, to chire xe diwa riece CB-CNV di laon viée, tham quan
nghi mat hang nam va kham sire khoe dinh kv...)

T6 chire bép an tap thé véi dién tich 5l]lflm2 trong khudn vién edng ty & c6 08 nhén vién ( Niu an &
phuc vu) cung cap bira in gilra ca mién phi cho CB-CNV Cong ty. Pam bio cung cép suit an diy du
& dam bao An toan vé sinh thue phdm va khong xay ra lang phi

Khu lwu tri véi 50 phong (40 phéng dién mh 60m2 /phong & 10 phong dién tich 32m2 /phéng) phuc
vii chd & mién phi cho CB-CNV. Vi tong s0 CB-CNV ¢ lai khu Iwu trii hign nay la 308 ngui.

Cong ty cung trien khai cdc chinh sich khen thuong séng kién cai tién g6p phan cai tién may mée
thiét bj, quy trinh SX nhim tang nang suét, san lugng, chét lwgng: Cy thé mite khen thuong cho sang
kién cai tién nam 2015 la : 43.500.000 dong (ting 45% so véi ndm 2014)

Thu nhap trye tiép cua CBNV tang 8% so vé&i 2014(Do ndng sudt lao dong tang), tién thuong cudi
nam giam 1% so vdi 2014, tong thu nhip ngudi lao dong ting 7.0% so véi 2014,

Phéi hop vdi cong doan thuc hién cde ché do nghi mét, ma chay, cudi hoi, thai san v.v.... nam 2015
nhur sau:

STT Ché db tro 86 tricomg hop Si tién (VND)

I | Tham quan nghi mét i t 310.800.000
2 | Mimg Qudc t€ phy nir 8/3 I 49.200.000
3 Mimg ngay Phu nir Viét Nam20/10 i 48.600.000
4 | Mimg ngay Quoe té thiéu nhi 1/6 Il 48.000.000
3 Ma chay 14 7.000.000
6 Curdi hoi 16 §.000.000
7 | Thai san 19 5.700.000
& Khic 1 5.000.000

Tong eéng I 482.300.000

Phéi hop véi cung doan tb chiic cdc phong trao vin thé m¥ (hoi thi bidng dd, karaoke, kéo co, v.v...)
cham lo d&n song tinh than cho ny.rm lao dong (anh minh h{m dinh kém)
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[[l. TOM TAT LY LICH BAN GIAM POC CONG TY:
Ho vi 1én Gridki Nitm Trinl i Chire danlt frong BGD Neay hiv
finh sinf nliigm
1 Pham Pé Diém Hicong Mir 1989  DH K/Te Tong Giam Pac 30/05/2013 |
2 Pham Vin Mgo - Nam 1963 TC H/chinh  Phd rE ng gidm doc 01/06/2013 |
| 3 _I‘fﬂ Th; Hang Minh N 1974 DHK/Té Ph tong gidm dic 19/10/2013 '
: 43 hiqm*én Thi Thanh Loan NI 1962 BHTCKT  GD Tai chink 11/08/2007
|5 Trin Hitu Vinh Nam 1977 BHK/TE  GP Sinxuit & Gia cong 11/08/2007 |
IV. THAY DOI NHAN SU TRONG BAN GIAM DPOC: khong thay déi trong nim

V. CHINH SACH DAI NGO DOI VOI BAN GIAM DOC:

1) Tién luong va che do thu nhip cia BGD cbng ty duge thure hién theo théa thudn true uep gilta HBQT vai
timg c¢d nhan khi tuyén dung va b6 nhiém, phi hgp véi cée qui dinh chung va trach nhiém duge giao, dap
tmg sy canh tranh nhén lire ca;:n trung cao.

Céc thanh vién trong BGD deu khéng vay ng cila cdng ty va khéng cho cong ty vay, khong ky két cc
hop dong kinh té véi cong ty.

2)

VI. SOHUUCO PHAN CUA BGP CONG TY:
Ho v tén Chiee danh FSCP sa hiitu Ty Ié /TSCP
1 | B.Pham D6 Diém Hirong Tong Giam Boc 896,700 3.67%
2 | Cé Ton Thi Hong Minh Phé tong zidam doc 104,000 0.43%
3 | B.Nguyén Thi Thanh Loan | GDTC& K& toan tnrimg 127,160 0.52%
4 | O.Pham Vin Meo Phé tong zidam doc 35,000 0.14%
5 | O.Trin Hivu Vinh GD.SX&GC 7,000 0.03%
VII. GIAO DICH CO PHIEU TPC CUA BGP TRONG NAM 2015: Khéng giao dich.

Phén Viil. THONG TIN VE CO BONG VA QUAN TR| CONG TY.
I. THONG TIN LIEN QUAN DEN HPOT VA BAN KIEM SOAT:
1) Tom tit Ly lich cd nhan ciia HDOT va BKS:

HOI PONG QUAN TRI

T Ho v tén Giditinhy | Noxinh | Trink d Chire danh Nedy bi nhigm  Ghiclil

1 Bi Pham Dé Diém Hirong Nir 1989 BH K/Té CT HPQT 30/05/2013 Téng Gidm Boc
2 | Ong Nguyén Vin Hing Mam 1953 BH E/Té PCTTTHBPOT 30/05/2013 Th.vién die lip
3 Ong Pham Vin Meo Nam 1963 TC H/chinh | Pho CTHBQT 01/06/2013 Phé tong GB

4 Bit Tan Thi Hﬁﬂg Minh NiTr 1974 DH KSTé Ty HROQT 19/10/2013 Phé téng GB

5 Bi Ngwyén Thi Thanl Loan | Nir 1962 EHTCKT | T HBOQT 06042012 GB Téi Chinh
[ Ong Triin Hitu Vinh MNam 1977 PH KTe Tiv HDOQT 06/04/2012 GB SX & GC

7 Ong Hupnh Thanh Tuiin Nam 1969 BH H.chat - | T/v HBOQT 060472012 Th.vién die lap

BAN KIEM SOAT

TT Ha v tén Gidi tinhi . N.sinh Trinh di Chive dank Nedy bo nhigm Celri chi
1 ng Lim Nguyén Quic Nghia | Nam 1976 | Cao Hoe Trromg BEKS | 067042012
2 B Bio Thanh Tuyén M 1973 | Cao Hoc Uy viégn BKS | 06/04/2012
3 | Ba Nguyén Thi Hong Ciic Nir 1978 | BHN.T Uy vién BKS | 06/04/2012
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I1.

2) Nhitng thay doi nhan st ciia HPOT vi BKS trong nim:
3)

khéng thay doi

Thit lao va quyén loi ciia thanh vién HDOT va BKS:

Th lao, cde khoan loi ich va chi phi cho thanh vién HBQT va thanh vién Ban kiém soat duge thue hién

diing theo quyet nghj ciia Dai Hoi Dong Co Pang Thudng Nién 2015 la:

o Héi Dong Quan Tri: thit lao mdi qui !a 20.000.000 dong/ngudi, tong chl phi thi lao cho 07 thanh vién
HBOQT trong nam 2015 la 560 trigu dnng Ban Kiém séat: thii lao mébi qui 1a 15.000.000 dong/ngudi,
lﬁng chi phi thi lao cho 03 thanh vién BKS trong nam 2015 la 180 triéu dong.

e T Emg thit lao clia HRPQT vé BKS nim 2015 la 740 trigu dﬁng

Khong c6 giao dich kinh doanh tryre tiép tir nhimg ¢4 nhan trong HPQT va BKS véi cong ty, giao dich

Kinh doanh tir to chire noi ho lam vige voi cong ty duge thyre hign minh bach, dung phép ludt vi hop dong

kinh té; khong c6 xung dot lgi ich giira ca nhin HDQT va BKS hodc t6 chite noi ho lam viée véi cong ty.

Ty 1é sé hitu ¢6 phan va nhitng thay doi trong tv 18 nim giiv ¢é phin ciia thanh vién
HPOT va BKS (dérn 31/12°2013):

Ho v tén Chire danh S0 SP s hifu Ty 18 (%)
i HPOQT
1 | B. Pham Di Diém Hirong CL.HBOT kiém Tong Gidm dbe 896,700 3.67%
2 | O.Nguyén Vin Hing Pho CT.HBQT (ihweemg iriee) 26,400 (.11%
3 | B.Ton Thi Hong Minh Phé CTHDQT & Pho tong GD. 104.000 0.43%
4 | O.Pham Vin Mo Phé Téng giam doe 33,000 0.14%
5 | B.Neuyén Thi Thanh Loan GDTC. Kiém K¢ todn trudng 127,160 0.52%
6 | O.Huynh Thanh Tuin Thanh Vién HDQT 120.000 0.49%
7 | O.Tran Hau Vinh GD.SX&GC 7.000 0.03%
BRS
1 | ©.Lam Nguyén Quic Nghia Triromg BKS 2,050 0.01%
2 | B.Nguyén Thi Hing Ciie Uy vién BKS 24,000 0.10%
3 | B.Dde Thanh Tuyén Uy vién BKS 33,600 0.14%
5) Giao dich cua “Co dong noi bo" trong nam 2015: Khéng cé giao dich.

6) Giao dich cua “Newoi co lien quan’ trong ndam 2015:

Khéng ¢o giao dich.

HOAT PONG CUA HPQT VA BAN KIEM SOAT:

1)

Trﬁm liwoe hoat déng ciia Hoi Dong Qudn Tri trong nim 2015:

HPQT da 1 chire thanh cong Dai Hoi Dong Co Bong Thudng Nién Nam 2015 vao ngay 24/04/2015

diing cac qui dinh nha nudc, dléu I¢ cong ty va dat cac muc dich yeu cau dé ra.

HBQT dd trién khai nghi quyét PHDCP nam, tdp trung vao mét s6 hang muc:

o T\.hz,m dinh. dir béo, dinh gia va dinh huéng hoat dong cnng ty trong timg qui, thing.

o Quyét dinh mét s6 chu truong chinh sdch ndi by va gia cong nhdm thue hién higu qua nghj quyét
BHDCP va hé trgy phat trién va thiit chat hon nira moi quan hé hop tic véi cdc doi tac.

o Hoan tit chi tra ¢o tirc nam 2014 theo nghi quyét DPHPCD.

Do Céng ty TNHH Dai Hung (hén bdn) chua hoan tat thi tuc quyén sir dung dat, vi vay. cong ty CP

Nhyra Tan Dai Hung (hén mua) phai ky hop dong thué dai han va diing tai san niy dé dam bao han mitc

tin dung vay tai NH ACB.

Quy ché quan iri c@ng y, qui ché cﬁng bé théng tin duge HPQT thye h1¢n nghiém thc, tudn tha ding s che

d bdo cdo dén céc co quan tham quyén. Céc thanh vién HDQT va BKS thé hién ddy da chire trich nhiém

vu ding theo diéu 1&, ndm vimg tinh hinh va gidm sat hiéu qua. )

HPQT da.tham gia céc hoi thao, hoi nghj do UBCK phm hop véi SGDCK 1o chire cdc chuyén de;

o Thao ludn sira d6i théng tr 52/2012/TT-BTC . mjt s6 diém méi théng tu 155/2015/TT-BTC, huéng
dan thong tr 200/2015/T°T- BTC va thong tu 202/2015/ TT-BTC va céc chuyén dé hoat dong khac ¢6
lién quan dén Cong ty niém yet.
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o Cu 01 thanh vién HDQT, tham gia 16p hoc Quan trj Cong ty dai ching do Trung tdm NCKH va Péu
Tu Chimg Khodn to chire vao ngay 20 - 21/08/2015.

2) Tﬂ chike ciia Hoi Dong l',']mm Tri:
HBOQT cong ty khong ¢6 tiéu ban. Chu tich HDQT diéu hanh hoat dgng cia HPQT ding theo diéu 1&, qui
ché, céc myc tiéu chuong trinh da duge BHDCD va HBQT quyét dinh.

. Cdc thanh vién dgc lap trong HDQT (ciing nhic tdt ca cdc thanh vien HDOT va Bﬂ"?; déu duge chia s& diy
dit kip thoi cde thong tin ngi bo: sau sal nam vimg tinh hinh: phét huy vai trd tw van, tham gia trong heach
dinh, quyét dinh cdc cac chu trirong ké hoach va gidm sat cac hoat dong clia cong ty, thé hién ddy da vai
1rd va trich nhiém diing theo diéu 1¢ cong ty.

3) Tom lwoe hoat ding cua Ban Kiém Sodt trong nim 2015:

Ban kiém sodt hoat dong dn-c lap do Truong BKS diéu hanh, duy tri diy da ché 46 héi hop dinh ky. thye
hién diing trdch nhiém guyén han.

Quan hé¢ gitra Ban kiém so.’au’klem sodt vién véi HRQT cling nhur vii tat ca to chirc va hoat dén;, clia cong
ty duge thue hién ding then diéu 18 va qui ché quan tri. Cdc thanh vién Ban kiém sodt déu duge HBQT
moi tham du (die thinh) tat ca cdc cude hop dinh ky cua HBQT dé tryuc Ilep néu ¥ kién va 26p ¥ cho
HBQT trude khi quyét dinh ce chi truong quyét sich va mue tiéu ké hoach qli/nam va cdc ké hoach dir
an cla cing ty.

4) Ké hoach dé ting cuong hiéu qua q. uan tri mug ty frong thoi gian tdi:
T HBQT dong tam Gng hd nhimg cai tién quan tri diéu hanh Cong ty.
Phét huy hon nita vai trd ctia Ban kiém sodt trong gidm st 16 chirc hoat dong cuia cong ty.
Tang cudmg quan hé cb dong ding theo diéu 12, qui ché cong ty va qui dinh ciia nha nude.
Phét huy nhimg loi thé, tim kiém co hdi du tr trong pham vi s& trudmg clia cong ty.

5) 86 liwone thanh vien HPOT, BKS, BGP di ¢d chitng q:"n' dio tao vé qudn tri cong ty:
O HBQT: Cé 6/7 thanh vién da ¢6 nhimg chimg chi dio tao vé quan tri cing ty.
0 BKS: Co3/3 thanh vién da ¢6 nhimg chimg chi dio tao vé quan tri cong ty.

T BGD: €6 4/5 thanh vién da c6 nhimg chimg chi do tao vé quan tri cong ty

CAC DU LIEU THONG KE VE CO PONG:
{Theo CV s0 438/2016-TPC/VSD-DK do TTLKCK TPHCM ky ngay 06/04/2016)

1) Thing tin chi tiot vé co ciu cd done:

TS nguedi s i TS CK 5o hrn TS geyén phitn b
BT foree Kt | Clori T Ky £ lirne ky Chitea liez Ky il ki Clowra Tien kv

4 nhin 248 z22 111.208.350 6,367,104 11.208.350
Trong | To chirc 19 2 1.740.084 1.543.016 1,740,084 1.543.016
mirde | €6 phicu qui I - 3,161,640 3.161.640 ;
" Céing frong nirde H68 M 11,268,828 2,751,366 11,.268.828 12,751,366

] Ca nhan 18 394,152 394,152
ﬁ;ﬂj Té chirc 3 : 16,250 : 16.250 :
Cing mirdc ngodi 21 - 410402 - 410,402 -
Cd nhiin B0 23 6.761.256 11,208,350 6.761.256 11,208,330
Téng | Té chirc 22 2 1.756.334 1.543.016 1.756.334 1.543.016
cgng | Co phiéu quy | - 3,161,640 - - -
Ting cong chung 889 24 11.679.230 12731, 366 S II7.590 12,751,306
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2) Cac co dong lon cua cong ty:

TT  Téncoding Quiic tich TSCP si hitie 2 8a hitn/ TSCP
L& Thi M5 Hanh Viél Nam 3,382,590 13.85%
Fham Trung Cang Vigl Nam 3.223,220 13.19%

—

bk

3) Tinh hinh giao dich lién quan ciia cdc “Cé dong lon”: khong giao dich

Phan IX. THONG TIN KHAC.

1. NHUNG HOAT DONG TU THIEN:

O Cong ty khong sir dung hoat déng tir thién dé quang cao hay PR cho cong ty.

[ Trong ndm 2015, da tham gia:
o Cde cude van dong tir thién (vai e di khde nhau): cham sée tré em nghéo do Hiép Hoi
Nhyra Viét Nam to chire,
© Céce cude van dong cia cac dia phwong ung hé xdy dung nha tinh thuong dé tng hé
cham lo Tét Binh Than 2015 cho ngudi nghéo,
o Ho trg cong doan Huyén Pirc Hoa trao hoc hﬁng cho econ em CB-CNV gia dinh kho
khén nhung vuot khé (hoc sinh gioi 3 nam lién).

b3

. NHUNG HOAT PONG BAO VE MOI TRUONG:

o Cong ty dam bao thu gom va tai ché va sir dung lai 100% phé liéu phé pham. khéng xa nuée thai
trire tiép vao moi truong, h¢ llmnﬂ thoat nuwde sinh hoat duge thu gom chung vio hé thmu:‘ clia
cum cong nghiep. tat ca chat thai ran khac déu duge cong ty thu gom, tap trung va hop déng véi
dom vi c6 chire nding dé xir Iy (ké ca tai khu heu tril).

O Két qué kiém tra cua céc co quan chirc ning tai nha may trong nam 2015 di thira nhan nhimg
hoat ddng néu trén ciia cong ty.

Céng Ty Co Phan Nhuwa Tan Pai Hung, ngay 12/04/2016
TM.HOT D{]N{. le TRI

PHAM PO DIEM HUONG
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